


MINUTES OF THE BOARD OF TRUSTEES MEETING January 28, 2026

Members Present: 	 Mette Rossi, Teri Cantor, Sheila O’Brien, Bethel Marcus (joined at 7:07 pm)

Members Absent: 	Katarina McGuigan
			Sofija Duic - Clerk to the Board

Others Present: 	Jessica Bowen Ossa – Director
Howard Heffler - Treasurer
								
AGENDA
A. Call Meeting to Order / Pledge of Allegiance       
B. Roll Call
C. Report of the Chair
D. Nominations and Elections of Officers
E. Approval/Change of Agenda
F. Approval of Minutes of Preceding Meeting     
G. Public Forum   
H. Committee/Sub-Committee Reports:       
Long Term Planning - Committee Members:  Teri Cantor and Mette Rossi      
Building Renovation - Committee Members: Teri Cantor and Mette Rossi   
Policy - Committee Members:  Sheila O’Brien and Bethel Marcus    
Safety & Security Committee - Committee Members:  Katarina McGuigan and Sheila O’Brien        
Audit Committee - Committee Members:  Teri Cantor and Bethel Marcus        
Budget & Finance: Bethel Marcus and Katarina McGuigan
Negotiations - Committee Members:  Mette Rossi    
I. Warrants & Pre-Approvals
Warrants
New Vendors      
Personnel
Pre-Approval of Program Payments  
J. Financial Reports:       
Accountant's Report - Dennis Stoner   
Treasurer's Report - Howard Heffler 
K.  Director’s Report
Long Range Library Plan     
L.  Old Business       
M.  New Business       
   		Next Meeting Date - February 23, 2026
N.   Public Forum       
O.   Adjournment




A. Call Meeting to Order / Pledge of Allegiance  
Mette Rossi called the meeting to order at 6:34 pm
The Board recited the Pledge of Allegiance.

B. Roll Call

C. Report of the Chair
None

D. Nominations and Elections of Officers, if any
	None

E. Approval/Change of Agenda
The Board approved the Agenda for the meeting held on January 28, 2026, on motion by Teri Cantor, seconded by Sheila O’Brien.

Ayes:   3                 Noes: 0 	Abstaining: 0  	Motion carried 

F. Approval of Minutes of Preceding Meeting  
The Board approved the minutes for the meeting held on December 22, 2025, on motion by Teri Cantor, seconded by Sheila O’Brien.

Ayes:    3                 Noes: 0 	Abstaining: 0  	Motion carried

G. Public Forum 
 Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated December 23, 2024, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public present.

H. Committee/Sub-Committee Reports:       
Long Term Planning:
Committee Members:  Teri Cantor and Mette Rossi  
The committee did not meet.

Discussed development of Long Range Plan, which expires in December 2026, and to address community needs during the building renovation.

Discussed engaging a commercial real estate agent and options for rental spaces in the community.

The committee will meet on March 9, 2026 at 4:30 pm to discuss the Long Range Plan.

Building Renovation:
Committee Members:  Teri Cantor and Mette Rossi  
The committee did not meet.

Policy:
Committee Members:  Sheila O’Brien and Bethel Marcus  
The committee did not meet. 

The Board discussed Twilio disclaimer for text messaging and authorized the Director to continue to work with them on it and to post it on the website when finalized.

Safety & Security Committee:
Committee Members:  Katarina McGuigan and Sheila O’Brien
The committee did not meet.
 
   	Audit Committee: 
Committee Members:  Teri Cantor and Bethel Marcus   
The committee did not meet. Will schedule a meeting once the auditor’s report for FY 2024 to 2025 is received. 

Budget & Finance: 
Committee Members:  Bethel Marcus and Katarina McGuigan
The committee did not meet. 
Jessica, Howard and Dennis met on January 9, 2026 at 2:00 pm over Zoom to discuss the 26/27 Budget considerations due to the upcoming renovation and move to temporary space. This group will speak to the Nanuet Union Free School District regarding the process for bond dispersal once the renovation project commences.

Negotiations:
Committee Members:  Mette Rossi
The committee did not meet. 

I. Warrants & Pre-Approvals
Warrants:
General Fund Warrant Number 7 dated January 2026 (ACH number 18250 - 18300) for $120,398.91 was reviewed and approved on motion by Teri Cantor, seconded by Sheila O’Brien. 

Ayes:   4                  Noes: 0 	Abstaining: 0  	Motion carried 

Capital Fund Warrant Number 7 dated January 2026 (checks numbered 1046, 1047) for $61,414.20 was reviewed and approved on motion by Teri Cantor, seconded by Sheila O’Brien. 

Ayes:   4                  Noes: 0 	Abstaining: 0  	Motion carried

New Vendors: Reviewed by the Board.
General Fund:
Bachor, Darcy - Employee Reimbursement for Mileage
Gloaguen, Armelle dba Armelle For Kids, LLC - JUV Program Performer

Personnel:
No Personnel Changes for January 2026.

Pre-Approval of Program Payments:  
On motion by Teri Cantor, seconded by Sheila O’Brien: the following February 2026 program invoices, in the total amount of $6,485, were pre-approved:
	Date
	Presenter
	Program
	Quantity
	Cost per unit
	Total for Month

	5-Feb
	Rosemarie Rubinetti Cappiello
	Telepathy
	1
	$325.00
	$325.00

	8-Feb
	Kurt Gallagher
	Mr. Kurt in Concert
	1
	$250.00
	$250.00

	10-Feb
	Robotics4U *
	Apprentice Engineers Workshop
	3
	$600.00
	$1,800.00

	10-Feb
	Corbitt Williams
	Musical Storytime with Mr. Corbitt
	4
	$125.00
	$500.00

	12-Feb
	Christine Adams
	Teen Felting Workshop
	1
	$270.00
	$270.00

	12-Feb
	Christine Adams
	Felting Workshop
	1
	$250.00
	$250.00

	17-Feb
	Ants in the Pants, LLC
	Miss Jolie in Concert
	1
	$435.00
	$435.00

	19-Feb
	West Third Street Dance Corp. dba Debra Weiss Dance Company
	Bailes Latinos with Debra Weiss
	1
	$150.00
	$150.00

	19-Feb
	Color Me Happy *
	Paint a Story
	2
	$450.00
	$900.00

	20-Feb
	Eyes of the Wild
	Eyes of the Wild Animal Show
	1
	$510.00
	$510.00

	21-Feb
	Daniel Tracy
	The Heartstrings Project
	1
	$750.00
	$750.00

	23-Feb
	Yoko Olson
	Learn How to Play Canasta
	3
	$60.00
	$180.00

	25-Feb
	Dana Ansons
	Chair Yoga
	3
	$55.00
	$165.00


	*Will invoice after the sessions								  $1,984.00						  
Ayes:   4	Noes: 0		Abstaining: 0  		Motion carried.

J. Financial Reports:       
Accountant's Report - Dennis Stoner:
The Board approved the Accountant’s Report dated December 2025, as submitted by Dennis Stoner, on motion by Teri Cantor, seconded by Sheila O’Brien.

Ayes:   4	Noes: 0		Abstaining:  		Motion carried.

Treasurer's Report - Howard Heffler: 
The Board approved the Treasurer’s Report dated December 2025, as submitted by Howard Heffler, on motion by Teri Cantor, seconded by Sheila O’Brien.

Ayes:   4	Noes: 0		Abstaining:  		Motion carried.

K. Director’s Report:
	Building & Grounds:
The Board discussed the recent leak in the roof over the Adult and Teen area and reviewed the proposal from Hayden Roofing for patching the roof.

The Board approved the Hayden Roofing proposal in the amount of $6,235 dated January 14, 2026, on motion by Teri Cantor, seconded by Sheila O’Brien.

Ayes:   4	Noes: 0		Abstaining:  		Motion carried.

	Insurance:
The Director informed the Board that the renewal quote for the Cyber Insurance policy came in this week. The renewal terms, conditions and pricing are the same as last year.

Motion to approve renewal of our Cyber Insurance policy in the amount of $2,140 on February 10, 2026, motion by Teri Cantor, seconded by Sheila O’Brien. 

Ayes:   4	Noes: 0		Abstaining:  		Motion carried.

Personnel:
Motion to authorize the Director to appoint Gabrielle Galgano to Full Time Public Information Specialist, motion by Teri Cantor, seconded by Sheila O’Brien. 

Ayes:   4	Noes: 0		Abstaining:  		Motion carried.

The Director will begin interviewing substitute custodians next month.

Technology:
Discussion regarding new accessibility requirements for the Library website. The Director sent out a request for proposals to bring the website into compliance with the law by the deadline of April 2027. The Director will interview the companies that submitted proposals and return to the Board with more information. 
  
The Board approved the Director’s Report dated January 26, 2026 as submitted by Jessica Bowen Ossa, on motion by Teri Cantor, seconded by Sheila O’Brien.

Ayes:   4	Noes: 0		Abstaining: 0  		Motion carried. 

L. Old Business:
Discussed and updated accordingly.
      
M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on February 23, 2026 at 6:30 pm in person.
    	
N.   Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated December 23, 2024, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public present.

O.  Adjournment
Motion to adjourn the trustee meeting at 8:17 pm on motion by Teri Cantor, seconded by Sheila O’Brien.          
	
Ayes:  4           Noes: 0 		Abstaining:  		Motion carried.

Respectfully Submitted,
[bookmark: _30j0zll]Sheila O’Brien, Secretary 
[bookmark: _30j0zll]
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