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MINUTES OF THE BOARD OF TRUSTEES MEETING October 28, 2024
Members Present: Mette Rossi, Katarina McGuigan, Teri Cantor, Bethel Marcus
Members Absent: Lauren McDonagh

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA

Call Meeting to Order / Pledge of Allegiance

Roll Call

Report of the Chair

Nominations and Elections of Officers

Approval/Change of Agenda

Approval of Minutes of Preceding Meeting

Public Forum

Committee/Sub-Committee Reports:
Long Term Planning - Committee Members: Teri Cantor and Mette Rossi
Policy - Committee Members: Mette Rossi and Lauren McDonagh
Safety & Security Committee - Committee Members: Kat McGuigan and Teri Cantor
Audit Committee - Committee Members: Teri Cantor and Bethel Marcus
Negotiations - Committee Members: Mette Rossi

Warrants & Pre-Approvals
Warrants
New Vendors
Personnel
Pre-Approval of Program Payments

Financial Reports:
Accountant's Report - Dennis Stoner
Treasurer's Report - Howard Heffler

Director’s Report
Long Range Library Plan

Old Business

New Business
Next Meeting Date - November 25, 2024

Public Forum

Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Mette Rossi called the meeting to order at 6:34pm

Roll Call

1| Page



. Report of the Chair

. Nominations and Elections of Officers, if any

. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on October 28, 2024, on motion by Teri Cantor,
seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried

Approval of Minutes of Preceding Meeting

The Board approved the minutes for the meeting held on September 23, 2024, on motion by Teri
Cantor, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review

the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Christy Blanchette and Tara Borden

. Committee/Sub-Committee Reports:

Long Term Planning:

Committee Members: Mette Rossi and Teri Cantor
The committee did not meet

The Nanuet Library Bond was approved, a schedule will be discussed and planning will start.

Policy:

Committee Members: Mette Rossi and TBA

The committee meet on Monday, October 21 @ 5:30pm via Zoom

The next Policy Committee meeting is set for Monday, November 11th @ 5:30pm via Zoom

1st Reading:
Wireless Access Policy
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Collection Development Policy

2nd Reading (being reviewed by Legal Counsel)
Gift and Donations Policy discussed
Public Forums During Board Meetings

Safety & Security Committee:
Committee Members: Kat McGuigan and Teri Cantor
The committee did not meet

Audit Committee:
Committee Members: Teri Cantor and Bethel Marcus
The committee did not meet

Negotiations:
Committee Members: Mette Rossi
The committee met, this will be discussed during the executive session.

Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 4 dated October 2024 (check number 17430-17491, and 2 Debit
Memos for $131,346.17 was reviewed and approved on motion by Teri Cantor, seconded Bethel
Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried

Capital Fund Warrant Number 4 dated October 2024 (checks numbered 1027) for $900.00 was
reviewed and approved on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:

General Fund:

Olsen, Paul - Adult Program Presenter

Bernstein, Alan - Adult Program Presenter

Hayden Building Maintenance Corp. - Roof Repairs

Mulligan, Toni - 2024 Brunsman Scholarship Recipient

Capital Fund:

Timberline Tree & Landscape Inc. - Tree removal for generator project

Personnel:
No changes for October 2024

Pre-Approval of Program Payments:
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On motion by Teri Cantor, seconded by Katarina McGuigan for the November 2024 program invoices

were pre-approved:

Date Presenter Program Quantity | Cost per Total for
unit Month
112 Chinese Theater Works Chinese Instrumental Music 1 $1,650.00 | $1,650.00
11/4 John Murray Mr. John in Concert 1 $300.00 $300.00
11/6 Little Ivy Academy RobotMaker Amusement Park 1 $300.00 $300.00
11/10 | Rizzo's Wildlife Rescue Rizzo's Wildlife Show 4 $575.00 $575.00
11/11 Plate of Peas Production The Ghost Army with Rick 1 $400.00 $400.00
Beyer
11/14 | Christine Adams Felting Workshop 1 $250.00 $250.00
11/16 | Adelphi Chamber Orchestra Adelphi Chamber Ensemble 1 $575.00 $575.00
Concert
11/20 | Dana Ansons Chair Yoga 3 $50.00 $150.00
11/27 | Yoko Olson Learn How to Play Canasta 4 $50.00 $200.00
Total: $4,400.00
Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

J. Financial Reports:

Accountant's Report - Dennis Stoner:
The Board approved the Accountant’s Report dated September 2024, as submitted by Dennis Stoner,

on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 4 Noes: 0

Abstaining:

Treasurer's Report - Howard Heffler:
The Board approved the Treasurer’s Report dated September 2024, as submitted by Howard Heffler,

on motion by Teri Cantor, seconded Bethel Marcus
Two payments for the school taxes have been deposited for a total of $2,798,510 for 83% of the tax
levy of $3,370,500. Last year at this time we were at $2,250,780 with a 68.6% tax levy for October

2023.
Ayes: 4 Noes: 0

K. Director’s Report:
Administration:

Abstaining:

Motion carried.

Motion carried.
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Acceptance of Lauren McDonagh resignation with regret from the Library Board of Trustees effective
September 23, 2024. Lauren’s vacant term expires on June 30, 2027, on motion by Teri Cantor
seconded by Bethel Marcus.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Approval of the 2025 Holiday Schedule on motion by Teri Cantor seconded by Bethel Marcus .
Ayes: 4 Noes: 0 Abstaining: Motion carried.

Budget & Finance:

The Proposed Library Renovation Bond in the amount of $12.9 million passed by a vote of 447 Yes to
327 No in a public vote held Wednesday, October 16, 2024.

Motion to accept the Proposed Library Renovation Bond Vote passed by a vote of 447 Yes to 327 No
on motion by Teri Cantor seconded by Bethel Marcus.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Resolution to accept the RCLS 2025 budget as presented on motion by Teri Cantor seconded by Bethel
Marcus.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Personnel:

Motion to accept the interviewing and the appointing/hiring for the three below positions on motion
by Teri Cantor, seconded Bethel Marcus:

Circulation Clerk, PT
Library Clerk-Typist I, FT
Library Clerk-Typist I, FT

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Policy:
Discussed - see above

The Board approved the Director’s Report dated October 28, 2024 as submitted by Jessica Bowen
Ossa, on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

. Old Business:

Discussed and updated accordingly
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M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on November 25, 2024 at 6:30
pm in person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board's strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Christy Blanchette and Tara Borden

O. Adjournment
Motion to go into executive session at 7:51 pm on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Executive Session: Started Time: 7:51 pm
End Time: 8:12 pm

Discussion of CBA and Non CBA contracts and staff salary increases. Board voted Yes.

Motion to adjourn the executive session at 8:13 pm on motion by Teri Cantor, seconded Bethel Marcus
Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to adjourn the trustee meeting at 8:13 pm on motion by Teri Cantor, seconded Bethel Marcus
Ayes: 4 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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