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MINUTES OF THE BOARD OF TRUSTEES MEETING November 25, 2024
Members Present: Mette Rossi, Teri Cantor, Bethel Marcus
Members Absent: Katarina McGuigan

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA

Call Meeting to Order / Pledge of Allegiance

Roll Call

Report of the Chair

Nominations and Elections of Officers

Approval/Change of Agenda

Approval of Minutes of Preceding Meeting

Public Forum

Committee/Sub-Committee Reports:
Long Term Planning - Committee Members: Teri Cantor and Mette Rossi
Policy - Committee Members: Mette Rossi and TBA
Safety & Security Committee - Committee Members: Kat McGuigan and Teri Cantor
Audit Committee - Committee Members: Teri Cantor and Bethel Marcus
Negotiations - Committee Members: Mette Rossi

Warrants & Pre-Approvals
Warrants
New Vendors
Personnel
Pre-Approval of Program Payments

Financial Reports:
Accountant's Report - Dennis Stoner
Treasurer's Report - Howard Heffler

Director’s Report
Long Range Library Plan

Old Business

New Business
Next Meeting Date - December 23, 2024

Public Forum

Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Mette Rossi called the meeting to order at 6:26pm

Roll Call
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. Report of the Chair

. Nominations and Elections of Officers, if any

. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on November 25, 2024, on motion by Teri
Cantor, seconded Bethel Marcus

Ayes: 3 Noes: 0 Abstaining: 0 Motion carried

Approval of Minutes of Preceding Meeting
October Board Minutes will be brought back for the December 23rd Meeting.

. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review

the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public

wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

. Committee/Sub-Committee Reports:

Long Term Planning:

Committee Members: Mette Rossi and Teri Cantor
The committee did not meet

Policy:
Committee Members: Mette Rossi and TBA
The committee meet on Monday, November 18th @ 5pm
The next Policy Committee meeting is set for Monday, December 12th @ 4:30pm via Zoom
Being brought back for 2nd reading in December:
e Records Retention & Disposition Resolution & Schedule
e Collection Development Policy
e Gift and Donations Policy discussed
Public Forums During Board Meetings
On Hold:
Wireless Access Policy
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Safety & Security Committee:
Committee Members: Kat McGuigan and Teri Cantor
The committee did not meet

Audit Committee:
Committee Members: Teri Cantor and Bethel Marcus
The committee did not meet

Negotiations:
Committee Members: Mette Rossi
The committee did not meet

I. Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 5 dated November 2024 (check number 17492-17539) for $275,000.70

was reviewed and approved on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 3 Noes: 0 Abstaining: 0 Motion carried

Capital Fund Warrant Number 5 dated November 2024 (checks numbered 1028-1029) for $132,875.00

was reviewed and approved on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 3 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:

General Fund:

Library Market - Library Calendar Software - Annual Subscription

Capital Fund:

Rockland BOCES - Marketing of Bond Vote

Personnel:

No changes for November 2024

Pre-Approval of Program Payments:

On motion by Teri Cantor, seconded by Bethel Marcus For the December 2024 program invoices were

pre-approved:

Date Presenter Program Quantity | Cost per Total for
unit Month

2-Dec Jolie Della Valle Musical Monday: Miss Jolie 1 $350.00 $350.00
3-Dec Fran Roesemann Music with Miss Fran 5 $160.00 $800.00
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9-Dec Yoko Olson Learn How to Play Canasta $50.00 $100.00
12-Dec Dena Ressler/T-Klez T-Klez Chanukah Concert $600.00 $600.00
13-Dec Sylvia Laudein-Meo NYC World's Fair Art $175.00 $175.00
Commissions

18-Dec Little Ivy Academy Digital Scoreboard $300.00 $300.00
18-Dec Dana Ansons Chair Yoga $50.00 $150.00
Total: $2,475.00

Ayes: 3 Noes: 0 Abstaining: 0 Motion carried.

J. Financial Reports:

Accountant's Report - Dennis Stoner:

The Board approved the Accountant’s Report dated October 2024, as submitted by Dennis Stoner, on

motion by Teri Cantor, seconded Bethel Marcus

Ayes: 3 Noes: 0 Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:

The Board approved the Treasurer’s Report dated October 2024, as submitted by Howard Heftler, on

motion by Teri Cantor, seconded Bethel Marcus

Two payments for the school taxes have been deposited for a total $414,624 for 95.3% of the tax levy

of $3,213,134. Last year at this time we were at $3,106,052 with a 94.7% tax levy for November

2023.

Ayes: 3 Noes: 0 Abstaining: Motion carried.

K. Director’s Report:

Budget & Finance:

NANUET PUBLIC LIBRARY, COUNTY OF ROCKLAND, STATE OF NEW YORK, BOARD OF
TRUSTEES RESOLUTIONS, ACCEPTANCE OF RESULTS OF BOND REFERENDUM AND
BOND RESOLUTION REGARDING CONSTRUCTION IMPROVEMENTS AND ALTERATIONS
TO THE NANUET PUBLIC LIBRARY Introduced by Mette Rossi, Seconded by Teri Cantor On a
vote of 3 to 0, the President of the Board of Trustees declared the above Resolutions adopted.

Personnel:

Discussion and the vote on granting a specific part-time employee pro-rated bereavement leave in the
amount of 3 bereavement days plus pay for the emergency closing date 11/18. This would be granted

as a one-time exception due to extenuating circumstances, not intended to change library policy nor to
establish an ongoing practice or precedent.
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Policy:
Discussed - see above

The Board approved the Director’s Report dated November 25, 2024 as submitted by Jessica Bowen
Ossa, on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 3 Noes: 0 Abstaining: 0 Motion carried.

L. Old Business:
Discussed and updated accordingly

M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on December 23, 2024 at 6:30
pm in person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

O. Adjournment
Motion to adjourn the trustee meeting at 6:51 pm on motion by Teri Cantor, seconded Bethel Marcus

Ayes: 3 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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