
MINUTES OF THE BOARD OF TRUSTEES MEETING July 22, 2024

Members Present: Mette Rossi, Lauren McDonagh, Teri Cantor, Bethel Marcus

Members Absent:

Others Present: Jessica Bowen Ossa – Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer
Katarina McGuigan - Trustee

AGENDA
A. Call Meeting to Order / Pledge of Allegiance
B. Roll Call
C. Report of the Chair

a. Nanuet Board of Trustee Reorganization Agenda
D. Nominations and Elections of Officers
E. Approval/Change of Agenda
F. Approval of Minutes of Preceding Meeting
G. Public Forum
H. Committee/Sub-Committee Reports:

Long Term Planning - Committee Members: TBA and Mette Rossi
Policy - Committee Members: Mette Rossi and Lauren McDonagh
Safety & Security Committee - Committee Members: TBA and Teri Cantor
Audit Committee - Committee Members: Teri Cantor and Bethel Marcus
Negotiations - Committee Members: TBA and Mette Rossi

I. Warrants & Pre-Approvals
Warrants
New Vendors
Personnel
Pre-Approval of Program Payments

J. Financial Reports:
Accountant's Report - Dennis Stoner
Treasurer's Report - Howard Heffler

K. Director’s Report
Long Range Library Plan

L. Old Business
M. New Business

Next Meeting Date - August 29, 2024
N. Public Forum
O. Adjournment

A. Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Mette Rossi called the meeting to order at 6:42pm
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Motion to go into executive session at 6:42 pm on motion by Lauren McDonagh, seconded Teri Cantor

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Executive Session:      Started Time: 6:42 pm
          End Time:  7:07 pm

Motion to adjourn the executive session at 7:07 pm on motion by Lauren McDonagh, seconded Teri
Cantor

Ayes: 4 Noes: 0 Abstaining: Motion carried.

B. Roll Call

C. Report of the Chair
Motion for the approval of the Nanuet Board of Trustee Reorganization Agenda dated July 22, 2024 on
motion by Lauren McDonaugh seconded by Teri Cantor

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

D. Nominations and Elections of Officers, if any
I Katarina McGuigan, resident of the Nanuet Union Free School District, and aforesaid County and
State, do solemnly swear (or affirm) that I will support the Constitution of the United States and the
Constitution of the State of New York and that I will faithfully discharge the duties of the office of:
Trustee - Board of Trustees of the Nanuet Public Library according to the best of my ability.

Nomination of Mette Rossi as President of the Board - Motion by Lauren McDonaugh, seconded Teri
Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Nomination of Teri Cantor as Vice President of the Board - Motion by Lauren McDonaugh, seconded
Bethel Marcus

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Nomination Katarina McGuigan to Secretary of the Board - Motion by Lauren McDonaugh, seconded
by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

E. Approval/Change of Agenda
The Board approved the Agenda for the meeting held on July 22, 2024, on motion by Lauren
McDonagh, seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried
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F. Approval of Minutes of Preceding Meeting
The Board approved the minutes for the meeting held on June 24, 2024, on motion by Lauren
McDonagh, seconded Teri Cantor

Ayes: 4 Noes: 0 Abstaining: 1 Motion carried.

G. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

H. Committee/Sub-Committee Reports:
Long Term Planning:
Committee Members: Mette Rossi and Teri Cantor
The committee did not meet
Working on informational video for the public on the renovation plan

Policy:
Committee Members: Mette Rossi and Lauren McDonagh
The committee did not meet
The next Policy Committee meeting is set for Wednesday, August 14th @ 5:30pm via Zoom

Safety & Security Committee:
Committee Members: Kat McGuigan and Teri Cantor
The committee did not meet

Audit Committee:
Committee Members: Teri Cantor and Bethel Marcus
The committee did not meet

Negotiations:
Committee Members: Mette Rossi
The committee met, this will be discussed during the executive session.
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I. Warrants & Pre-Approvals
Warrants:
General Fund Warrant Number 1 dated July 2024 (checks numbered 17261 thru 17317) for
$122,266.12 was reviewed and approved on motion by Lauren McDonagh, seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:
General Fund:
Albanese, Ron - JUV Program Presenter
Devisser, James dba Polar Pops - Program Vendor
Lazzarini, James dba The Magic of Amore - Program Presenter

Personnel:
The board approved the following July 2024 Personnel recommendations motion by Lauren
McDonagh seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

1 Resignation:
July 1, 2024 - Kristin De Guzman - Public Information Specialist PT
1 New Hire:
July 16, 2024 - Gabrielle Galgano - Public Information Specialist PT

Pre-Approval of Program Payments:
On motion by Lauren McDonagh, seconded Teri Cantor for the August 2024 program invoices were
pre-approved:

Date Presenter Program Quantity Cost per
unit

Total for
Month

3-Aug Matty Roxx Music and Entertainment,
Inc

Matty Roxx in Concert 1 $300.00 $300.00

5-Aug Kit's Interactive Theater Grace the Pirate 1 $500.00 $500.00

5-Aug Bhavna Singh Teen Cooking 3 $95.00 $285.00

7-Aug Ellen Brown (The Doll Loft) Pop-Up Sewing Workshop 1 $368.00 $368.00

14-Aug Two by Two Zoo Animal Haven Two by Two Zoo 2 $487.50 $975.00

15-Aug Fiesta Party Time Rentals (Supplies) Block Party Finale 1 $329.94 $329.94

15-Aug Making Faces Parties, Inc. Block Party Finale 1 $825.00 $825.00

19-Aug Phillip Cross Chair Tai Chi 7 $60.00 $420.00
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20-Aug Fran Roesemann Music with Miss Fran 3 $160.00 $480.00

21-Aug Take Three Trio Take Three Concert 1 $300.00 $300.00

Total: $4,782.94
Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

J. Financial Reports:
Accountant's Report - Dennis Stoner:
The Board approved the Accountant’s Report dated June 2024, as submitted by Dennis Stoner, pending
the Budget Amendments from June 24, 2024 meeting on motion by Lauren McDonagh, seconded Teri
Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:
The Board approved the Treasurer’s Report dated June 2024, as submitted by Howard Heffler, on
motion by Lauren McDonagh, seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

K. Director’s Report:
Administration:
Motion to renew the Directors and Officers Liability Insurance for 2024-2025 in the amount of
$5,746.00 paid to HUB International for the policy to take effect September 1, 2024 on motion by
Lauren McDonagh seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Budget & Finance:

Motion to approve the above budget amendments as of June 30, 2024 proposed by Dennis Stoner on motion by
Lauren McDonagh, seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.
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2023-2024 Budget Change Budget Change Adjusted Budget

Personnel Benefits $625,000 $15,000 $640,000

Personnel $1,593,650 ($15,000.00) $1,578,650

Equipment $27,500 $6,000 $33,500

Rent and R&M of Building and
Equipment

$167,300 ($6,000) $161,300



Motion to Move $14,500 from Adult and Teen physical materials purchasing to Adult and Teen
electronic materials purchasing for the 2024-2025 Fiscal Year, on motion by Lauren McDonagh,
seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Policy:
Discussed - see above

The Board approved the Director’s Report dated July 22, 2024 as submitted by Jessica Bowen Ossa, on
motion by Lauren McDonagh, seconded Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

L. Old Business:
Discussed and updated accordingly

M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on August 29, 2024 at 6:30 pm
in person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

O. Adjournment
Motion to adjourn the trustee meeting at 8:52 pm on motion by Lauren McDonagh, seconded Teri
Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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