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MINUTES OF THE BOARD OF TRUSTEES MEETING June 24, 2024

Members Present: Mette Rossi, Lauren McDonagh, Teri Cantor, Brian Anderson, Bethel Marcus

Members Absent:

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA

Call Meeting to Order / Pledge of Allegiance

Roll Call

Nominations and Elections of Officers
Approval/Change of Agenda
Approval of Minutes of Preceding Meeting
Public Forum
Report of the Chair
Committee/Sub-Committee Reports:
Long Term Planning - Committee Members: Brian Anderson and Mette Rossi
Policy - Committee Members: Mette Rossi and Lauren McDonagh
Safety & Security Committee - Committee Members: Brian Anderson and Teri Cantor
Audit Committee - Committee Members: Teri Cantor and Bethel Marcus
Negotiations - Committee Members: Brian Anderson and Mette Rossi
Warrants & Pre-Approvals
Warrants
New Vendors
Personnel
Pre-Approval of Program Payments
Financial Reports:
Accountant's Report - Dennis Stoner
Treasurer's Report - Howard Heffler
Director’s Report
Long Range Library Plan
Old Business
New Business
Next Meeting Date - July 22, 2024
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Brian Anderson called the meeting to order at 6:34pm

Roll Call
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C. Nominations and Elections of Officers, if any
All nominations complete

D. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on June 24, 2024, on motion by Mette Rossi,
seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried

E. Approval of Minutes of Preceding Meeting

The Board approved the minutes for the meeting held on May 20, 2024, on motion by Mette Rossi,
seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

F. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review

the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

G. Report of the Chair
N/A

H. Committee/Sub-Committee Reports:
Long Term Planning:
Committee Members: Brian Anderson and Mette Rossi
The committee did not meet
Roof repair is on hold, per Steve Rowland discovered that the SED would need to review, and a
building permit would need to be obtained to repair the roof. Due to this lengthy process that needs to

occur prior to the roof repair being done, and the budget vote pending, this will be on hold until after
the vote in October.
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Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee met on June 10th @ 5pm

The next Policy Committee meeting is set for Wednesday, August 14th @ 5:30pm via Zoom

Wireless Access Policy & Internet & Computer Use Policy discussed with possible changes. This will
be brought to the adult Services Librarian for discussion.

The Policy Committee looked at the Records Retention law, discussion will be held with other
libraries.

Safety & Security Committee:
Committee Members: Brian Anderson and Teri Cantor
The committee did not meet

Audit Committee:
Committee Members: Teri Cantor and Bethel Marcus
The committee did not meet

Negotiations:
Committee Members: Brian Anderson and Mette Rossi
The committee met, this will be discussed during the executive session.

Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 11A dated May 2024 (checks numbered 17195 thru 17202) for
$6,226.76 was reviewed and approved on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

General Fund Warrant Number 12 dated June 2024 (checks numbered 17203 thru 17257) for
$117,590.18 was reviewed and approved on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Capital Fund Warrant Number 12 dated June 2024 (checks numbered 1024) for $4,081.00 was
reviewed and approved on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:

General Fund:

Boyle, Bob - Mileage Expense Reimbursement

Raymond Geddes Co., Inc. - Program Supplies (JUV & YA)
Paid by Bank Check:

Axenfeld Law Group - Copyright Settlement with Copytrack
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Personnel:
No Changes for June

Pre-Approval of Program Payments:

On motion by Mette Rossi, seconded Lauren McDonagh for the July 2024 program invoices were

pre-approved:

Date Presenter Program Quantity | Cost per Total for
unit Month

8-Jul Mad Science of Northeast NJ Big Top Science 1 $585.00 $585.00
10-Jul Jester Jim, Inc Jester Jim Show 1 $750.00 $750.00
15-Jul Ron Albanese Ron Albanese in Concert 1 $357.00 $357.00
18-Jul Ayam Arts & Collections LLC | All About Henna 2 $120.00 $240.00
25-Jul Wesley Gottlock Lost Towns of the Hudson Valley 1 $175.00 $175.00
29-Jul The Magic of Amore Edge of Your Seat Magic 1 $550.00 $550.00
30-Jul Tiffany Steele Boogie Woogie Babies 4 $137.50 $550.00
Total: $3,207.00

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

J. Financial Reports:

Accountant's Report - Dennis Stoner:

Budget Change Adjustment
BOOKS $198,000.00 ($18,400.00) $179,600.00
CONTINGENCIES $5,000.00 ($5,000.00) 0
ELECTRONIC REFERENCE $67,000.00 ($5,000.00) $62,000.00
EQUIPMENT $22,500.00 $5,000.00 $27,500.00
PROFESSIONAL FEES $60,000.00 $6,000.00 $66,000.00
RCLS SERVICE FEE $8,500.00 ($5,100.00) $3,400.00
RCLS SERVICE FEE $142,300.00 $25,000.00 $167,300.00
TELEPHONE $12,500.00 $2,500.00 $15,000.00

Resolution to approve the budget transferred proposed by Dennis Stoner, and amended by Howard
Heffler introduced by Brian Anderson, seconded by Mette Rossi
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Ayes: 5 Noes: 0 Abstaining: Motion carried.

Resolution to approve the transfer of $255,000 from unreserved General Fund balance to the Capital
Fund introduced by Brian Anderson, seconded by Mette Rossi

Ayes: 5 Noes: 0 Abstaining: Motion carried.

The Board approved the Accountant’s Report dated May 2024, as submitted by Dennis Stoner, on
motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.
Treasurer's Report - Howard Heffler:
The final payment from the tax levy was received in the amount of $46, 326. Total tax levy received is

$3,279,400.00

The Board approved the Treasurer’s Report dated May 2024, as submitted by Howard Heffler, on
motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

. Director’s Report:
Personnel:
Discussion during Executive Session

Motion to accept the appointment of Gabrielle Galgano for the Public Information Specialist Part-Time
Position on motion by Mette Rossi, seconded by Lauren McDonagh.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Buildings & Grounds:
Houser Brother completed the coil replacement to the Community Room air conditioning. One of the
fan motors for the condensing unit also had to be repaired.

Price quote from Industrial Appraisal for updated appraisal was discussed and reviewed.

Motion to approve the Appraisal Agreement Contract with Industrial Appraisal Company (IAC) for the
amount of $3,430.00 on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Marketing & Outreach:

Jessica met with the Communications Department at Rockland BOCES. Discussion on Fall
Newsletter, and the Bond Newsletter.
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Technology:
The outdoor LED has been installed.

Policy:
Discussed - see above

The Board approved the Director’s Report dated June 24, 2024 as submitted by Jessica Bowen Ossa,
on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

L. Old Business:
Discussed and updated accordingly

M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on July 22, 2024 at 6:30 pm in
person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

0. Adjournment
Motion to go into executive session at 7:46 pm on motion by Mette Rossi, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Executive Session: Started Time: 7:46 pm
End Time: 8:24 pm
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Motion to adjourn the executive session at 8:24 pm on motion by Mette Rossi, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to adjourn the trustee meeting at 8:24 pm on motion by Mette Rossi, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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