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MINUTES OF THE BOARD OF TRUSTEES MEETING March 25, 2024

Members Present:  Brian Anderson, Mette Rossi, Teri Cantor, Bethel Marcus, Lauren McDonagh

Members Absent: Sofija Duic - Clerk to the Board

Others Present: Jessica Bowen Ossa — Director

Dennis Stoner - Accountant
Howard Heffler - Treasurer

AGENDA
Call Meeting to Order / Pledge of Allegiance

Roll Call

Nominations and Elections of Officers
Approval/Change of Agenda

Approval of Minutes of Preceding Meeting
Public Forum

Report of the Chair
Committee/Sub-Committee Reports:

Long Term Planning - Committee Members: Brian Anderson and Mette Rossi
Policy - Committee Members: Mette Rossi and Lauren McDonagh

Safety & Security Committee - Committee Members: Brian Anderson and Teri Cantor

Audit Committee - Committee Members: Teri Cantor and Bethel Marcus
Negotiations - Committee Members: Brian Anderson and Mette Rossi

Warrants & Pre-Approvals

Warrants

New Vendors

Personnel

Pre-Approval of Program Payments
Financial Reports:

Accountant's Report - Dennis Stoner

Treasurer's Report - Howard Heffler
Director’s Report

Long Range Library Plan
Old Business

. New Business

Next Meeting Date - April 29, 2024
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Brian Anderson called the meeting to order at 6:36pm

Roll Call
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. Nominations and Elections of Officers, if any
All nominations complete

. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on March 25, 2024, on motion by Mette Rossi,
seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried

. Approval of Minutes of Preceding Meeting

The Board approved the minutes for the meeting held on February 26, on motion by Mette Rossi,
seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0  Motion carried.

The Board approved the minutes for the meeting held on February 9, 2024, on motion by Mette Rossi,
seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review

the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public

wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

. Report of the Chair
N/A

. Committee/Sub-Committee Reports:
Long Term Planning:
Committee Members: Brian Anderson and Mette Rossi

Met with the school board March 14™ at 7 via zoom. Superintendent and two members plus Jessica,
Brian, and Mette.
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Policy:
Committee Members: Mette Rossi and Lauren McDonagh
The committee did not meet

The next Policy Committee meeting is Monday, April 15th @ 5:00pm
Discussion for a 5 year plan for updating policies.

Safety & Security Committee:
Committee Members: Brian Anderson and Teri Cantor
The committee did not meet

Fire alarm and security system have been updated

Audit Committee:

Committee Members: Teri Cantor and Bethel Markus
Committee met on Tuesday, March 12th @ 5pm to pass co-ownership to Bethel Markus.

Motion to accept the audit report for the fiscal year ending June 30 2023 was reviewed and approved
on Motion Mette Rossi Second Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Negotiations:

Committee Members: Brian Anderson and Mette Rossi

Committee met on March 25th @ 2pm.

Negotiations have started. First proposal was sent to the board. Preparing counter with Randy.
Next meeting pending staff review of counter offer.

Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 9 dated March 2024 (checks numbered 17050 thru 17106) for
$143,045.49 was reviewed and approved on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:

General Fund:

Sperman, Jessica - Program Presenter

Aunt Flow - Restroom Supplies

Garcia, Daniel - Program Presenter

DTM Installations - New Fire Alarm System
Salvesen, Katari - Program Presenter

Personnel:
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No Personnel changes for March 2024

Pre-Approval of Program Payments:

on motion by Mette Rossi, seconded Lauren McDonagh the April 2024 program invoices were

pre-approved:

Date Presenter Program Quantity | Cost per | Total for
unit Month
4-Apr Shira Plotzker What Is Your Pet Saying? 1 $200.00 $200.00
5-Apr Jack's Petting Farm, Inc Jack's Petting Zoo 1 $1,120.00 | $1,120.00
10-Apr Katari Salvesen Cookie Decorating with Kookies by 1 $200.00 $200.00
Katari
24-Apr Dana Ansons Chair Yoga 4 $50.00 $200.00
30-Apr Shelly Songtag Emotional Regulation* 2 $170.00 $340.00
*check to be written after program ends
Total: $2,060.00
Ayes: 5 Noes: 0 Abstaining: 0  Motion carried.

Financial Reports:

Accountant's Report - Dennis Stoner:

The Board approved the Accountant’s Report dated January 2024, as submitted by Dennis Stoner, on
motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5

Noes: 0

Abstaining:

Motion carried.

The Board approved the Accountant’s Report dated February 2024, as submitted by Howard Heffler,
on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5

Noes: 0

Abstaining:

Treasurer's Report - Howard Heffler:

Motion carried.

The Board approved the Treasurer’s Report dated February 2024, as submitted by Howard Heffler, on
motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5

Noes: 0

Abstaining:

Motion carried.
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K. Director’s Report:
Budget:
Dennis Stoner - Accountant discussed increases and decreases in the budgets for the upcoming year
(2024-2025)
Personnel/salary increases over all due to renegotiations, step increases, and salaries. These two
categories take up most of the budget. There is also an increase in maintenance and supplies — because
of things breaking and needing repair, and other areas which are realistic based on the current costs.
Evan Gross did 2% tax cap, which is the minimum but would accommodate for the regular increases.

Resolved, that the Board of Education of Nanuet Union Free School District, Towns of Clarkstown
and Orangetown, County of Rockland, raise annually by taxation the amount of $3,370,500 to be used
for public library purposes and is hereby authorized to levy the necessary tax therefore, Introduced By
Brian Anderson, and seconded by Mette Rossi, on a vote of 5 to 0, the President of the Nanuet Public
Library Board of Trustees declared the Resolution adopted.

The Board approved the 2023-2024 Statistical Report on motion by Mette Rossi, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining:

Nanuet Public Library, County Of Rockland, State Of New York, Board Of Trustees Resolutions

Approval Of Proposed Municipal Financial Advisor Agreement In Connection With Renovations To
The Nanuet Public Library

WHEREAS, the Board of Trustees of the Nanuet Public Library (the "Board"), desires to embark upon
a capital improvement project (the "Project") for construction renovations to the Nanuet Public Library
(the "Library"), which Project is to be commenced in or after calendar year 2024, subject to the
approval of a proposed bond referendum by the voters of the Nanuet Union Free School District (the
"School District"); and

WHEREAS, the Board has determined that it is in the best interests of the Library and the taxpayers to
engage the services of a municipal financial advisor to assist it with, among other things, estimating
the per household cost to taxpayers of a proposed bond for the Project, and the cost to taxpayers per
$1,000 of assessed value; and

WHEREAS, the Board has selected the firm of Bernard P. Donegan, Inc. ("BPD"), to provide
municipal financial advisor services to the Library for the Project; and

WHEREAS, BPD has presented to the Board, and the Board has reviewed and wishes to approve, a
proposed written agreement dated March 1, 2024 (the "Agreement"), a copy of which is attached
hereto, concerning the municipal financial advisory services to be provided to the Library by BPD and
the costs therefor;

NOW, THEREFORE, BE IT

RESOLVED, that the proposed Agreement between the Library and BPD is hereby approved; and be it
further

5 | Page



RESOLVED, that the President of the Board or the Library Director is hereby authorized to execute
the Agreement on behalf of the Library and to deliver the same to BPD.

Introduced By Brian Anderson, and seconded by Mette Rossi, on a vote of 5 to 0, the President of the
Nanuet Public Library Board of Trustees declared the Resolution adopted.

Buildings & Grounds:

Motion to approve the renewal of the building and grounds care with Hemlke from April to November
for $1850 per month, for the amount of $14,800 motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining:

Motion to approve the quote from the Hauser Bro’s, Inc for air conditioner repair for community room
in the amount of $16,600.00 on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.
Technology:
Discussion on LCD & LED digital sign quotes. Discussion about size, and location and if one or two

can be ordered with the grant money that was not utilized in the generator purchase.

Policy:
Discussed - see above

The Board approved the Director’s Report dated March 25, 2024 as submitted by Jessica Bowen

Ossa, on motion by Mette Rossi, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

. Old Business:

Discussed and updated accordingly

. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on March 25, 2024 at 6:30 pm
in person.

. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
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the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

O. Adjournment
Motion to go into executive session at 8:25 pm on motion by Mette Rossi, seconded Lauren
McDonagh
Ayes: 5 Noes: 0 Abstaining: Motion carried.

Executive Session: Started Time: 8:25 pm
End Time: 8:47 pm

Motion to adjourn the executive session at 8:47 pm on motion by Mette Rossi, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to adjourn the trustee meeting at 8:47 pm on motion by Mette Rossi, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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