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MINUTES OF THE BOARD OF TRUSTEES MEETING April 29, 2024
Members Present:  Brian Anderson, Mette Rossi, Teri Cantor, Bethel Marcus
Members Absent: Lauren McDonagh

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA
Call Meeting to Order / Pledge of Allegiance

Roll Call

Nominations and Elections of Officers
Approval/Change of Agenda

Approval of Minutes of Preceding Meeting
Public Forum

Report of the Chair
Committee/Sub-Committee Reports:

Long Term Planning - Committee Members: Brian Anderson and Mette Rossi

Policy - Committee Members: Mette Rossi and Lauren McDonagh

Safety & Security Committee - Committee Members: Brian Anderson and Teri Cantor

Audit Committee - Committee Members: Teri Cantor and Bethel Marcus

Negotiations - Committee Members: Brian Anderson and Mette Rossi
Warrants & Pre-Approvals

Warrants

New Vendors

Personnel

Pre-Approval of Program Payments
Financial Reports:

Accountant's Report - Dennis Stoner

Treasurer's Report - Howard Heffler
Director’s Report

Long Range Library Plan
Old Business

. New Business

Next Meeting Date - May 20, 2024
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Brian Anderson called the meeting to order at 6:35pm

Roll Call
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C. Nominations and Elections of Officers, if any
All nominations complete

D. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on April 29, 2024, on motion by Mette Rossi,
seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried

E. Approval of Minutes of Preceding Meeting
March minutes will be brought back in April for review.

F. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review

the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public

wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

G. Report of the Chair
N/A

H. Committee/Sub-Committee Reports:
Long Term Planning:
Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee meet on Monday, April 15th @ 5:30pm via Zoom

The next Policy Committee meeting is Wednesday, May 8th @ 5:30pm

The 5 year plan for updating policies has been shared.

The Policy Committee will be working on the records retention schedule.

Creation of a new policy will be needed when the LED Message Board is installed.
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Safety & Security Committee:
Committee Members: Brian Anderson and Teri Cantor
The committee did not meet

Audit Committee:
Committee Members: Teri Cantor and Mette Rossi
The committee did not meet

Negotiations:
Committee Members: Brian Anderson and Mette Rossi
The committee met, this will be discussed during the executive session.

Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 10 dated April 2024 (checks numbered 17107 thru 17149) for
$86,455.82 was reviewed and approved on motion by Mette Rossi, seconded Bethel Marcus
Ayes: 4

Noes: 0 Abstaining: 0 Motion carried.

Capital Fund Warrant Number 10 dated April 2024 (checks numbered 1023) for $3,270.40 was

reviewed and approved on motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0  Motion carried.
New Vendors:
General Fund:

Michael Norris - Program Presenter

Personnel:
No Changes for April

Pre-Approval of Program Payments:
On motion by Mette Rossi, seconded Bethel Marcus the May 2024 program invoices were
pre-approved:

Date Presenter Program Quantity | Cost per | Total for
unit Month
1-May Suzi Myers Tipa Line Dancing 1 $300.00 $300.00
13-May Let's Groove Move and Groove with Miss Lisa 4 $150.00 $600.00
Entertainment dba
Tunebugs
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16-May Sylvia Laudien-Meo The Cloisters Museum and Gardens $175.00 $175.00
18-May Eric Donough MSQ Concert $500.00 | $500.00
(Metropolitan Saxophone
Quartet)
22-May Jayne Conte Beyond Beginners Watercolors $175.00 $175.00
23-May Leslie Feiner Little Math Learners $75.00 $300.00
23-May Cristina Bondoc Learn How to Make Elderberry Syrup $150.00 $150.00
28-May Fran Roesemann Sing and Sign $170.00 $680.00
29-May Dana Ansons Chair Yoga $50.00 $250.00
29-May Chaya Milchtein Be Prepared for Car Ownership: A Class $300.00 $300.00
for Teens and Young Adults
Total: $3,430.00
Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.
J. Financial Reports:

Accountant's Report - Dennis Stoner:

The Board approved the Accountant’s Report dated March 2024, as submitted by Dennis Stoner, on

motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:

The Board approved the Treasurer’s Report dated March 2024, as submitted by Howard Heffler, on

motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

K. Director’s Report:

Budget:

Proposal from Baldessari & Coster Proposal for the fiscal year of 2023-2024 Audit not to exceed in
the amount of $10,950, on motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Buildings & Grounds:
Discussion on the proposal from Helmke Industries, to do the yearly mulching for the Library.
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Resolution that the Nanuet Public Library County of Rockland, State of New York, Board of Trustees
Resolutions, Authorizing Expenditures from the Library’s Capital Fund for Construction Renovation
and Authorizing Request for Bond Referendum, introduced by Brian Anderson seconded by Mette
Rossi,

WHEREAS, the Board of Trustees of the Nanuet Public Library (the "Board"), desires to embark upon
a capital improvement project (the "Project") for construction renovations to the Nanuet Public Library
(the "Library"), commencing in or after calendar year2024; and

WHEREAS, the Project concerns the renovation of approximately 19,428 gross square feet of interior
space within the existing building footprint, as well as: (a) an increase in the total gross square footage
of the Library from 19,428 gross square feet to 23,260 gross square feet consisting of: (i) an addition
to the main floor footprint of the Library building of 2,692 gross square feet; (ii) an addition of 1,140
gross square feet to the upper level of the Library building; (iii) the upgrading of energy and
mechanical systems throughout the Library building; and (iv) the performance of site work, including
the improvement of hardscape (e.g., walkways, drives, and parking), softscape (e.g., lawns and
landscaping), and lighting; and

WHEREAS, the Project consists of specific improvements, including, but not limited to: (i)
installation of a fire suppression sprinkler system on all levels of the Library building in order to bring
the structure into current code compliance for life safety; (ii) upgrades to the existing fire detection and
alarm, and security alarm systems, including camera and security monitoring; (iii) safety construction
improvements, such as a fire-rated enclosure for the interior book drop, improvement of egress path
elements such as exit widths, door openings, and associated hardware; (iv) improvements to existing
construction, including a new roof, and a new HVAC system; (v) interior renovations that remove
dead-end stack aisles and accessability barriers, and which implement general upgrades to the Library
building to meet requirements of the Americans with Disabilities Act; (vi) new and expanded Library
program and collection spaces in areas of renovations and additions, including a children's
storytime/activity area, a layout of the children's collection that expands offerings and provides
toddler-safe areas, improved study and technology areas in the children's space, improved staff and
circulation areas, and better sightlines in the children's space; (vii) new and expanded Library program
and collection spaces in areas of renovations and addition, including a significantly expanded
teen/young adult space; (viii) new and expanded Library program and collection spaces in areas of
renovations and additions, including additional meeting spaces of various sizes depending on the
number of individuals in a particular group; (ix) new and expanded technology elements and spaces in
areas of renovations and additions, including a maker space for technological programming and
projects, a computer laboratory meeting room, wi-fi improvements throughout the building, charging
stations, and power access throughout the building; (x) power and data distribution improvements
throughout the building; (xi) improvements to lighting for quality of light and energy efficiency in all
areas; (xii) improvements to door hardware and building security systems in accordance with
recommendations received from the Clarkstown Police Department; (xiii) additional publicly
accessible rest rooms; (xiv) improved staff work spaces for work-flow efficiency, public access, and
sightlines; (xv) improved way-finding signage for accessability and intuitive patron usage; and (xvi)
the performance of site work, including the improvement of hardscape (e.g., walkways, drives, and
parking), softscape (e.g., lawns and landscaping), and lighting; and

WHEREAS, the current estimated cost of the Project is Fourteen Million Nine Hundred Fifty-Seven
Thousand Eight Hundred Sixty-Eight Dollars ($14,957,868.00); and
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WHEREAS, it is proposed that the Library spend and contribute from its capital fund the amount of
Two Million Fifty-Seven Thousand Eight Hundred Sixty-Eight Dollars ($2,057,868.00) for and in
connection with the Project, subject to the holding of a bond referendum that is approved by the voters
of the School District; and

WHEREAS, the balance of the funds for the Project renovations is estimated currently to be in the
amount of Twelve Million Nine Hundred Thousand Dollars ($12,900,000.00), which funds are
expected to come from a bond referendum submitted to the voters of the Nanuet Union Free School
District (the "School District") subject to approval by those voters;

NOW, THEREFORE, BE IT

RESOLVED, that the Library will spend and contribute from its capital fund the amount of Two
Million Fifty-Seven Thousand Eight Hundred Sixty-Eight Dollars ($2,057,868.00) for and in
connection with the Project, provided that the bond referendum to be held in connection therewith is
approved by the voters of the School District; and be it further

RESOLVED, that the Board shall make a written request to the School District that it call, give notice
of, and conduct, a bond referendum on October 16, 2024 with respect to the Project, or on such other
date as the Board shall propose to the School District, for the amount of Twelve Million Nine Hundred
Thousand Dollars ($12,900,000.00).

On a vote of 4 to 0 the President of the Board of Trustees declared the Resolutions adopted.

Technology:

Motion to approve the purchase and the installation of one outdoor LED message board, sized 2'
3-1/4" x 7' 6-1/4" from Sharp in the amount of $10,685 motion by Mette Rossi, seconded Bethel
Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

In preparation for a major change to our Interlibrary Loan System (ILS) software, the Library will be
closing for training on Friday, June 28th and Friday, July 29th. The Library will also be closed when
the old system goes offline on Friday, August 2nd, and Saturday, August 3rd. The system will be up
and running Monday, August 5th.

Policy:
Discussed - see above

The Board approved the Director’s Report dated April 29, 2024 as submitted by Jessica Bowen Ossa,
on motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

. Old Business:

Discussed and updated accordingly
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M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on May 20, 2024 at 6:30 pm in
person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

O. Adjournment
Motion to go into executive session at 7:53 pm on motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Executive Session: Started Time: 7:53 pm
End Time: 8:37 pm

Motion to adjourn the executive session at 8:37 pm on motion by Mette Rossi, seconded Bethel
Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.
Motion to adjourn the trustee meeting at 8:37 pm on motion by Mette Rossi, seconded Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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