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MINUTES OF THE BOARD OF TRUSTEES MEETING January 22, 2024
Members Present:  Brian Anderson, Mette Rossi, Teri Cantor, Bethel Marcus
Members Absent: Lauren McDonagh

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA
Call Meeting to Order / Pledge of Allegiance

Roll Call

Nominations and Elections of Officers
Approval/Change of Agenda

Approval of Minutes of Preceding Meeting
Public Forum

Report of the Chair
Committee/Sub-Committee Reports:

Long Term Planning - Committee Members: Brian Anderson and Mette Rossi

Policy - Committee Members: Mette Rossi and Lauren McDonagh

Safety & Security Committee - Committee Members: Brian Anderson and Teri Cantor

Audit Committee - Committee Members: Teri Cantor and Bethel Marcus

Negotiations - Committee Members: Brian Anderson and Mette Rossi
Warrants & Pre-Approvals

Warrants

New Vendors

Personnel

Pre-Approval of Program Payments
Financial Reports:

Accountant's Report - Dennis Stoner

Treasurer's Report - Howard Heffler
Director’s Report

Long Range Library Plan
Old Business

. New Business

Next Meeting Date - February 26 2024
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Brian Anderson called the meeting to order at 6:30pm

Roll Call
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. Nominations and Elections of Officers, if any
All nominations complete

. Approval/Change of Agenda
The Board approved the Agenda for the meeting held on January 22, 2024, on motion by Teri Cantor,
seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried

. Approval of Minutes of Preceding Meeting
The Board approved the minutes for the meeting held on December 18, 2023, on motion by Teri
Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0  Motion carried.

Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Boards strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

. Report of the Chair
N/A

. Committee/Sub-Committee Reports:

Long Term Planning:

Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Resolution, WHEREAS, the Board of Trustees of the Nanuet Public Library (the "Board"), desires to
embark upon a capital improvement project (the "Project™) for construction renovations to the Nanuet
Public Library (the "Library"), which Project is to be commenced in or after calendar year 2024,
provided that voters of the Nanuet Union Free School District (the "School District") approve a bond
referendum to be proposed; and
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WHEREAS, the Project is or may be subject to classification under the State Environmental Quality
Review Act ("SEQRA") and the regulations promulgated thereunder; and

WHEREAS, consultation with the New York State Office of Parks, Recreation, and Historic
Preservation ("SHPQ") is or may be necessary in order for the Project to proceed; and

WHEREAS, pursuant to New York Education Law §260(10), the architectural firm of Butler Rowland
Mays Architects, LLP (the "Architect") has been selected by the Board to perform certain
pre-referendum services to the Library in connection with the Project; and

WHEREAS, the Architect has presented to the Board, and the Board wishes to approve, a proposed
written contract with the Architect dated January 3, 2024, concerning pre-referendum services for the
Project, a copy of which is attached hereto; and

WHEREAS, the Architect, by letter to the Library dated January 11, 2024, and in anticipation of
approval of its contract, has performed pre-referendum services consisting of an analysis and review of
the Project under SEQRA, and has classified the Project as a Type II Action under SEQRA; now,
therefore,

BE IT RESOLVED, that the Architect's proposed contract with the Library dated January 3, 2024, for
pre-referendum services with respect to the Project (a copy of which is attached hereto), is hereby
approved; and

BE IT FURTHER RESOLVED, that the President of the Board or the Library Director

are hereby authorized to execute said Architect's contract on behalf of the Library; and

BE IT FURTHER RESOLVED, that the Architect is hereby directed to perform pre referendum
services consisting of contracting and consulting with SHPO in order to obtain its comments regarding
the Project in accordance with the New York State Historic Preservation Act of 1980 and its
implementing regulations (Section 14.09 of the New York Parks, Recreation, and Historic Preservation
Law), and to report to and inform promptly the Board and the School District of any and all such
comments from SHPO; and

BE IT FURTHER RESOLVED, that any and all pre-referendum services, actions, and/or activities of
the Architect in connection with the Project, which have been performed prior to the date of the
adoption of any or all of the Resolutions contained herein, are hereby ratified, confirmed, and
approved by the Board, now for then; and

BE IT FURTHER RESOLVED, that the Board shall, either on its own or through the Architect or the
Library Director, inform the School District that the Architect has classified the Project as a Type II
Action under SEQRA.

Was introduced By Brian Anderson, President of the Board Of Trustees, and seconded by Teri Cantor,
the Secretary of the Board of Trustees, on a vote of 4 to 0, the President of the Board of Trustees
declared the Resolution adopted.

A second resolution was introduced to the board for review and to be voted at the February 26, 2024
meeting, where the Nanuet Library Board is authorizing expenditure from the library's capital fund in
connection with proposed renovations to the library, and authorizing library to request bond
referendum

Library agrees to spend and contribute the amount of Two Million Dollars ($2,000,000.00) from its
capital fund for and in connection with said proposed renovations to the Library, provided that the
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bond referendum to be held in connection with such renovations is approved by the voters of the
School District.

The Library authorizes that a request be made to the School District for the holding of a bond
referendum in the amount of Twelve Million Nine Hundred Fifty-Seven Thousand Eight Hundred
Sixty-Eight Dollars ($12,957,868.00), the date and time of which referendum request is to be
determined and proposed by the Board.

Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee meet on Thursday, January 11th @ Spm via Zoom

The next Policy Committee meeting is Thursday, February 8th @ 5:30pm

Motion to dissolve the Adult Study Groups Policy as the Story Telling Room Policy has replaced the
previously mentioned on motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Safety & Security Committee:

Committee Members: Brian Anderson and Teri Cantor
The committee did not meet

Next meeting will be discussed at a later date/time

Audit Committee:

Committee Members: Teri Cantor and Bethel Marcus

Committee did not meet

The Audit Committee meeting is Monday, January 29th @ 4:00pm via Zoom

Negotiations:

Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 6A dated December 2023 (checks numbered 16934 thru 16939) for
$3,949.38 was reviewed and approved on motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

General Fund Warrant Number 7 dated January 2024 (checks numbered 16940 thru 16990) for
$102,428.73 was reviewed and approved on motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.
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Capital Fund Warrant Number 7 dated January 2024 (checks numbered 1020) for $2,960.00 was
reviewed and approved on motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:

General Fund:

Georgi, Lara - Program Presenter

Jacob Merin dba Malayyalam LLC - Program Presenter

Triple C Glass Corp. dba Monsey Glass Contracting Co. - New payee name for Monsey Glass

Personnel:
No Changes for January 2024

Pre-Approval of Program Payments:
on motion by Teri Cantor, seconded Mette Rossi the February 2024 program invoices were
pre-approved:

Date Presenter Program Quantity | Cost per | Total for
unit Month
2-Feb New-York Historical The First Jewish Americans 1 $187.50 $187.50
Society
8-Feb Amanda Peckler Harp Concert 1 $150.00 $150.00
8-Feb Connor Mooney Dungeons & Dragons Tween Campaign 5 $120.00 $600.00
15-Feb The Doll Loft Pop Up Sewing Workshop 1 $311.00 $311.00
28-Feb Dana Ansons Chair Yoga 3 $50.00 $150.00
Total: $1,398.50
Ayes: 4 Noes: 0 Abstaining: 0  Motion carried.
J. Financial Reports:

Accountant's Report - Dennis Stoner:
Motion to accept the Accountant Reports dated December 2023 on motion by Teri Cantor, seconded

Mette Rossi

Ayes: 4

Motion to amend the budget line by increasing the Internet Service Provider, and decreasing the

Noes: 0

Abstaining: Motion carried.

Technical Services - Computer Services budget in the amount of $3000 on motion by Teri Cantor,

seconded Mette Rossi
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Ayes: 4 Noes: 0 Abstaining: Motion carried.

Another $127,022 for the school taxes has been deposited for a total of $3,233,074 for a 98.6 % of the
tax levy of $3,279,400. Last year at this time we were at 97.2%. Balance of $46,326 should be
received in April.

Treasurer's Report - Howard Heffler:
The Board approved the Treasurer’s Report dated December 2023, as submitted by Howard Heffler, on
motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: Motion carried.
K. Director’s Report:
Buildings & Grounds:
See Long Term Planning for an update
Motion to approve the execution of the DTM Installations Proposal Number 41238-1-0 for a New
Security System Monitoring, for a monthly monitoring fee of $162, and the installation of the GSM/IP
Communicator for an amount of $5,125.00 motion by Teri Cantor, seconded Mette Rossi
Ayes: 4 Noes: 0 Abstaining: Motion carried.
Marketing & Outreach:
Motion to a do a full page ad on the Nanuet Senior High School Seussical Playbill for the amount of
$125 for a full page black & white ad on motion motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Discussed the communication plan for the public information regarding the bond vote. Took
suggestions on updating some dates in the timeline.

Technology:
Discussion on reducing the digital sign size, in order to reduce the cost of the project.

Policy:
Discussed - see above

The Board approved the Director’s Report dated January 22, 2024 as submitted by Jessica Bowen
Ossa, on motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

L. Old Business:
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Discussed and updated accordingly

M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on February 26, 2024 at 6:30
pm in person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board's strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

O. Adjournment
Motion to adjourn the trustee meeting at 8:00 pm on motion by Teri Cantor, seconded Mette Rossi

Ayes: 4 Noes: 0 Abstaining: Motion carried.
Respectfully Submitted,
Sofija Duic
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