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MINUTES OF THE BOARD OF TRUSTEES MEETING November 27, 2023

Members Present:  Brian Anderson, Mette Rossi, Teri Cantor, Lauren McDonagh, Bethel Marcus

Members Absent:

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA

Call Meeting to Order / Pledge of Allegiance

Roll Call

Nominations and Elections of Officers

Approval/Change of Agenda

Approval of Minutes of Preceding Meeting

Public Forum

a. Judy White from CJ2 Communication Strategies

Report of the Chair

Committee/Sub-Committee Reports:
Long Term Planning - Committee Members: Brian Anderson and Mette Rossi
Policy - Committee Members: Mette Rossi and Lauren McDonagh
Safety & Security Committee - Committee Members: Brian Anderson and Teri Cantor
Audit Committee - Committee Members: Teri Cantor and Bethel Marcus
Negotiations - Committee Members: Brian Anderson and Mette Rossi

Warrants & Pre-Approvals
Warrants
New Vendors
Personnel
Pre-Approval of Program Payments

Financial Reports:
Accountant's Report - Dennis Stoner
Treasurer's Report - Howard Heffler

Director’s Report
Long Range Library Plan

Old Business

. New Business

Next Meeting Date - December 18, 2023
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Brian Anderson called the meeting to order at 6:37 PM
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Roll Call

. Nominations and Elections of Officers, if any
All nominations complete

. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on November 27, 2023, on motion by Teri
Cantor, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried

. Approval of Minutes of Preceding Meeting

The Board approved the minutes for the meeting held on September 28, 2023, on motion by Teri
Cantor, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

The Board approved the minutes for the meeting held on October 23, 2023, on motion by Teri Cantor,
seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet

Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Boards strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Judy White from CJ2 Communication Strategies

. Report of the Chair
N/A

. Committee/Sub-Committee Reports:
Long Term Planning:

Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Planning to meet prior to the next board meeting to discuss a plan for the bond vote.

Jessica continues to work with the architect to prepare for the bond vote.
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Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee did not meet

The next Policy Committee meeting is Wednesday, December 6th @ 5:30pm

Collection Development Policy put on hold until February 2024 due to pending legislation related to
materials challenges.
Working on records retention to create a new policy.

Safety & Security Committee:

Committee Members: Brian Anderson and Teri Cantor
The committee did not meet

Next meeting will be discussed at a later date/time

First reading:

Reviewed updated Emergency Procedure Flip Chart based on staff input. This will be brought back to
the December meeting for approval.

Audit Committee:

Committee Members: Teri Cantor and Bethel Marcus
Committee did not meet
Next meeting will be discussed at a later date/time

Negotiations:

Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Warrants & Pre-Approvals
Warrants:

General Fund Warrant Number 5 dated November 2023 (checks numbered 16839 thru 16881) for
$228,981.52 was reviewed and approved on motion by Teri Cantor, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:
General Fund:
Little Ivy Academy, LLC - JUV Program Presenter (Gamemakers)

Personnel:

The board approved the following November 2023 motion by Teri Cantor, seconded Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

2 Dismissals (1 year+ of inactivity):
November 17, 2023 - Katherine Filatov - Librarian I Substitute
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November 17,2023 - Richard Morbeth - Librarian I Substitute
Pre-Approval of Program Payments:

on motion by Teri Cantor, seconded Lauren McDonagh the December 2023 program invoices were

pre-approved:

Date Presenter Program Quantity | Cost per | Total for
unit Month
7-Dec Rosemarie Rubinetti Angel Messages & Mediumship 1 $300.00 $300.00
Capiello
14-Dec Mitch Rosen Is the City Safe? Feel Good this Holiday 1 $75.00 $75.00
Season
18-Dec Shelley Sontag Yoga for Teens with Diverse Abilities 4 $170.00 $680.00
and Special Needs
19-Dec Fran Roesemann Music with Miss Fran 3 $125.00 $375.00
20-Dec Dana Ansons Chair Yoga 3 $50.00 $150.00
20-Dec Mario Medici Lectures, Holiday Lights of New York City 1 $175.00 $175.00
LLC
Total: $1,755.00

Ayes: 5 Noes: 0

Financial Reports:

Abstaining: 0 Motion carried.

Accountant's Report - Dennis Stoner:

Motion to accept the Accountant Reports dated October 2023 on motion by Teri Cantor, seconded

Lauren McDonagh

Ayes: 5 Noes: 0

Abstaining: Motion carried.

Motion to reduce Grants and Miscellaneous revenue budget from $10,000 to $4,980.00 and increase

Legislative Grant income from $0.00 to $5,016.00 on motion by Teri Cantor, seconded Lauren

McDonagh

Ayes: 5 Noes: 0

Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:
The Board approved the Treasurer’s Report dated October 2023, as submitted by Howard Heffler, on
motion by Teri Cantor, seconded Lauren McDonagh

Ayes: 5 Noes: 0

Abstaining: Motion carried.
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In October, two payments for the school taxes were deposited for a total of $2,250,780 for a 68.6% of
the tax levy of $3,279,400.

In November, school taxes deposited $855,272 have been deposited for a total of $3,016,252 for a
94.7% of the tax levy of $3,279,400. Last year at this time, we were at $2,935,893 with a 92.9% tax
levy for November 2023. The balance to be collected $173,848 should occur in January and April.

. Director’s Report:
Budget & Finance:
Resolution to accept the RCLS 2024 budget as presented on motion by Teri Cantor seconded by
Lauren McDonagh.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Buildings & Grounds:

Motion to approve the DTM, N.A.S Security Systems, Inc, installation on the new fire alarm system
for the amount of $15,813.48, with an Annual Recurring Service Fee of $660 on motion by Teri
Cantor, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Personnel:
Helayne Lefland will be retiring at the end of the calendar year after 23 years.

Policy:
Discussed - see above

The Board approved the Director’s Report dated November 27, 2023 as submitted by Jessica Bowen,
on motion by Teri Cantor, seconded Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

. Old Business:

Discussed and updated accordingly

. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on December 18, 2023 at 6:30
pm in person.

. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board's strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
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the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

0. Adjournment

Motion to adjourn the trustee meeting at 8:38 pm on motion by Teri Cantor, seconded Lauren
McDonagh
Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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