@

MmO 0w »

MINUTES OF THE BOARD OF TRUSTEES MEETING HELD July 24, 2023
Members Present:  Mette Rossi, Teri Cantor, Lauren McDonagh, Bethel Marcus
Members Absent: Brian Anderson

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer
Dennis Stoner - Accountant

AGENDA
Call Meeting to Order / Pledge of Allegiance

Roll Call
Approval/Change of Agenda
Approval of Minutes of Preceding Meeting
Public Forum
Nominations and Elections of Officers
a. Nanuet Board of Trustee Reorganization Agenda

Report of the Chair
Committee/Sub-Committee Reports:

Long Term Planning

Policy

Safety & Security Committee

Audit Committee

Negotiations
Warrants & Pre-Approvals

Warrants

New Vendors

Personnel

Pre-Approval of Program Payments
Financial Reports:

Accountant's Report - Dennis Stoner

Treasurer's Report - Howard Heffler

Director’s Report
Long Range Library Plan
Old Business

. New Business

Next Meeting Date - August 28, 2023
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Mette Rossi called the meeting to order at 6:38 PM
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B. Roll Call

C. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on July 24, 2023, on motion by Lauren
McDonagh seconded by Teri Cantor

Ayes: 3 Noes: 0 Abstaining: 0 Motion carried

D. Approval of Minutes of Preceding Meeting
June minutes will be brought back in August for approval

E. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet

Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Boards strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No members of the public present

F. Nominations and Elections of Officers, if any

I Bethel Marcus, resident of the Nanuet Union Free School District, and aforesaid County and State,
do solemnly swear (or affirm) that I will support the Constitution of the United States and the
Constitution of the State of New York and that I will faithfully discharge the duties of the office of:
Trustee - Board of Trustees of the Nanuet Public Library according to the best of my ability.

Nomination of Mette Rossi as Vice President of the Board - Motion by Teri Cantor, seconded Bethel
Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Nomination Teri Cantor to Secretary of the Board - Motion by Mette Rossi, seconded by Lauren
McDonagh

Ayes: 4 Noes: 0 Abstaining: Motion carried.

G. Report of the Chair

Motion for the approval of the Nanuet Board of Trustee Reorganization Agenda dated July 24, 2023
on motion by Lauren McDonaugh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0  Motion carried.
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H. Committee/Sub-Committee Reports:
Long Term Planning:

Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee met, Monday, July 17th @ 5:15pm via Zoom

The next Policy Committee meeting will be Wednesday, August 16, 2023 @ 5:00pm via zoom

Motion to accept the Nanuet Public Library Child Safety Policy on motion by Lauren McDonagh
seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to accept the Nanuet Public Library, Library Card Policy on motion by Lauren McDonagh
seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to accept the Nanuet Public Library Gift and Donations Policy on motion by Lauren
McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

1st Reading:
Internet Access and Computer Access Policy was discussed and changes have been made/suggested
and will be brought back for another reading..

Access to the internet in the Children’s room was discussed and will be brought back for another
reading.

Safety & Security Committee:

Committee Members: Brian Anderson and Teri Cantor

The committee meet on Wednesday, July 19, 2023

The next Safety & Security Committee is TBA (pending on vacations)

Motion to accept the Emergency Procedures Staff and Patron Flyers on motion by Lauren McDonagh
seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Audit Committee:

Committee Members: Teri Cantor and Bethel Marcus
Committee met via zoom, Friday, July 21st @ 5:15pm.

Next meeting will be discussed at a later date/time
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Negotiations:

Committee Members: Brian Anderson and Mette Rossi
The committee did not meet

Warrants & Pre-Approvals

Warrants:

General Fund Warrant Number 1 dated July 2023 (checks numbered 16603 thru 16662) for
$114,157.43 was reviewed and approved on motion by Lauren McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0

Abstaining: 0 Motion carried.

Capital Fund Warrant Number 1 dated July 2023 (checks numbered 1014) for $9,680.00, was

reviewed and approved on motion by Lauren McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0

New Vendors:

Abstaining: 0 Motion carried.

GS Bubbles LLC - JUV Program Presenter (Bubble Bus)

Pignatelli, Jacqueline - YA Program Presenter (Intro to Hip Hop With Studio Jacked)

Potter, Richard - JUV Program Presenter (Catchy Comedy)
Ceceri, Kathy - JUV Program Presenter (Crafts for Learning)

Personnel:

No Personnel changes for July 2023

Pre-Approval of Program Payments:
On motion by Lauren McDonagh seconded by Bethel Marcus the August 2023 program invoices were

pre-approved:

Date Presenter Program Quantity | Cost per | Total for
unit Month
1-Aug [ Christina Hazen-Pouliot Jiggly Wiggly 4 $100.00 $400.00
2-Aug | Tanglewood Marionettes Cinderella 2 $780.50 [ $1,561.00
9-Aug | Green Meadow Farms Frogs, Bugs and Animals 2 $300.00 | $600.00
14-Aug | Mad Science of Northeast | Dry Ice-Capades 2 $337.50 | $675.00
NJ
14-Aug | Kurt Gallagher Mr. Kurt in Concert 1 $250.00 [ $250.00
18-Aug | Ramblin' Dan's Freewheelin | Finale Block Party Performance 1 $900.00 $900.00
18-Aug | Making Faces Parties, Inc | Finale Block Party Entertainment 1 $275.00 [ $275.00
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18-Aug | Fiesta Time Rentals Finale Block Party Entertainment 1 $495.51 $495.51

21-Aug | Abrakadoodle Family Craft 1 $250.00 [ $250.00
22-Aug | Fran Roesemann Music with Miss Fran 3 $125.00 | $375.00
Total: $5,745.51
Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Programs for August 2023 will be hybrid.

Financial Reports:

Accountant's Report - Dennis Stoner

Based on year end report from Dennis Stoner, a Motion to transfer $250,000 retroactive to June 30,
2023, from the General Fund to the Capital Fund on motion by Lauren McDonagh seconded by Bethel
Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to accept the Accountant Reports dated June 2023 on motion by Lauren McDonagh seconded
by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:
The Board approved the Treasurer’s Report dated June 2023, as submitted by Howard Heffler, on
motion by Lauren McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0  Motion carried.

Director’s Report:

Budget:
Motion to move $10,000 from the Adult book budget, to Adult Programs on motion by Lauren
McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Motion to renew the Directors and Officers Liability Insurance for 2023-2024 in the amount of
$5,746.00 paid to HUB International for the policy to take effect September 1, 2023 on motion by
Lauren McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

The application and accompanying documents for public library construction aid to be administered in
accordance with the requirements of Education Law §273-a (as Amended by Chapter 148 of the laws
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of 2014) and Commissioner's Regulations §90.12 was read and duly adopted, and the conditions
outlined in the RCLS Assurance letter have been accepted by the Board of Trustees of the Nanuet
Public Library, Introduced by Mette Rossi, seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0  Motion carried.

Personnel:
Motion to hire 5 (five) Pages for the 23/24 fiscal year with an effective start date of August 2023 on
motion by Lauren McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Policy:
Discussed - see above

The Board approved the Director’s Report dated July 24, 2023 as submitted by Jessica Bowen, on
motion by Lauren McDonagh seconded by Bethel Marcus

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

L. Old Business:
Discussed and updated accordingly

M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on August 28, 2023 at 6:30 pm
in person (TBD).

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

0. Adjournment

Motion to adjourn the trustee meeting at 9:18 pm on motion by Lauren McDonagh seconded by Bethel
Marcus.

Ayes: 4 Noes: 0 Abstaining: Motion carried.
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Respectfully Submitted,
Sofija Duic
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