TomEmYOw P

MINUTES OF THE BOARD OF TRUSTEES MEETING HELD March 27, 2023

Members Present: ~ Amy Andrews, Teri Cantor, Lauren McDonagh, Brian Anderson, Mette Rossi

Members Absent:

Others Present: Jessica Bowen Ossa — Director
Sofija Duic - Clerk to the Board
Dennis Stoner - Accountant
Howard Heffler - Treasurer

AGENDA

Call Meeting to Order / Pledge of Allegiance

Roll Call

Approval/Change of Agenda
Approval of Minutes of Preceding Meeting
Public Forum
Nominations and Elections of Officers
Report of the Chair
Committee/Sub-Committee Reports:
Long Term Planning
Policy
Safety & Security Committee
Audit Committee
Negotiations
Warrants & Pre-Approvals
Warrants
New Vendors
Personnel
Pre-Approval of Program Payments
Financial Reports:
Accountant's Report - Dennis Stoner
Treasurer's Report - Howard Heffler
Director’s Report
Long Range Library Plan
Old Business
. New Business
Next Meeting Date - April 24, 2023

. Public Forum

. Adjournment
Call Meeting to Order / Pledge of Allegiance

The Board recited the Pledge of Allegiance.
Amy Andrews called the meeting to order at 6:36 PM
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Roll Call

. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on March 27, 2023, on motion by Mette Rossi
seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried

. Approval of Minutes of Preceding Meeting
Minutes from March 1, 2023 will be presented at the April meeting for Approval.

. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet

Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No members of the public present

Nominations and Elections of Officers, if any
N/A

. Report of the Chair
N/A

. Committee/Sub-Committee Reports:
Long Term Planning:

Committee Members: Amy Andrews and Brian Anderson
The committee did not meet

Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee met, Thursday, March 23, 2023 via Zoom

The next Policy Committee meeting will be Monday, April 17, 2023 @ 5:30pm via zoom

1st Reading of Policies:

Nanuet Public Library Remote Work Policy - Discussion held, this will be brought back for a 2nd
reading in April after further review.
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Operations plan and protocols of the Nanuet Public Library for responding to a public health
emergency involving a communicable disease, this will be brought back for a 2nd reading in April
after further review.

Nanuet Public Library Personnel Policies Handbook was discussed and reviewed. This will be
brought back for a 2nd reading in April after further review.

Motion to accept the Nanuet Public Library Musical Instrument Borrowing Policy and Agreement
pending $25 fee to be added in case the instrument is not returned to a person on motion by Mette
Rossi seconded by Teri Cantor.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Safety & Security Committee:

Committee Members: Brian Anderson and Teri Cantor

The committee did not meet

The next Safety & Security Committee meeting is set for Monday, April 17, 2023 @ 10am via zoom.

Audit Committee:

Committee Members: Mette Rossi and Vacant
The committee did not meet

The next Audit Committee meeting is TBA until the Audit is finalized.

Negotiations:

Committee Members: Amy Andrews and Brian Anderson
The committee did not meet

Warrants & Pre-Approvals
Warrants:

General Fund Warrant Number 9 dated March 2023 (checks numbered 16374 thru 16424) for
$88,447.60 was reviewed and approved on motion by Mette Rossi seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:

Berwick, Kathleen - Program Presenter

Meling, Keith - Projector System Repair

Podiums Direct Corporation - New Podium for Community Room
Wolf Conservation Center - Program Presenter

Personnel:
The board approved the following March 2023 on motion by Mette Rossi seconded by Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.
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1 Title Change:

March 3, 2023 - Jesse Knapp - from Clerk PT to Clerk Sub

2 New Hires:

March 9, 2023 - Denise Anselmi - Librarian I Substitute
March 10, 2023 - Doreen McAvoy - Librarian I Substitute

Pre-Approval of Program Payments:

On motion by Mette Rossi seconded by Lauren McDonagh the April 2023 program invoices were

pre-approved:

Date Presenter Program Quantity | Cost per | Total for
unit Month
4-Apr Wolf Conservation Center Virtual Field Trip 1 $200.00 | $200.00
5-Apr Shelley Sontag Move, Learn and Grow 4 $115.00 | $460.00
6-Apr Jack's Petting Farm Jack's Petting Farm 1 $1040.00 | $1040.00
11-Apr | Fran Roesemann Music with Miss Fran 1 $125.00 | $125.00
12-Apr | Connor Mooney Intro to Dungeons & Dragons 1 $80.00 $80.00
13-Apr | Wendy Sommers dba Artytime| Painting Party 1 $250.00 | $125.00
17-Apr | Michael Nicholas Familant In the Shadow of Big Red Eye - 1 $300.00 [ $300.00
Bigfoot
19-Apr | Ellen Brown Pop Up Sewing Workshop 1 $365.00 [ $365.00
19-Apr | Nora Toomey Wellness Tea Party 1 $125.00 [ $125.00
20-Apr | Phyllis Damiano In the Kitchen with Aunt Phyl 1 $100.00 [ $100.00
25-Apr | Pat Dudek Quilting Honorarium Qtrly $150.00 [ $150.00
26-Apr | Abrakadoodle Family Craft 1 $250.00 [ $250.00
26-Apr | Connor Mooney D&D One-Shot Teen & Tween 2 $120.00 | $240.00
Campaigns
26-Apr | Dana Ansons Chair Yoga 3 $50.00 $150.00
27-Apr | Shira Plotzker Pet Communicator 1 $200.00 [ $200.00
27-Apr | Linda Newman Knitting Honorarium Qtrly $150.00 [ $150.00
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28-Apr | Danielle Fisher dbA Bendy Toddler Yoga Story Time 3 $125.00 [ $375.00
Bookworm

Total: $4,560.00
Ayes: 5 Noes: 0 Abstaining: 0  Motion carried.
Programs for April 2023 will be hybrid.

J. Financial Reports:
Accountant's Report - Dennis Stoner
Motion to accept the Accountant Reports dated February 2023 on motion by Mette Rossi seconded by

Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:

The Board approved the Treasurer’s Report dated February 2023, as submitted by Howard Heftler, on
motion by Mette Rossi, seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.
K. Director’s Report:

Budget & Finance:

Motion to adopt the proposed Nanuet Public Library 2023-2024 budget on motion by Mette Rossi,
seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Resolution that the Board of Education of Nanuet Union Free School District, Towns of Clarkstown
and Orangetown, County of Rockland, raise annually by taxation the amount of $3,279,400 to be used
for public library purposes and is hereby authorized to levy the necessary tax therefore, resolved on
motion by Amy Andrews seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to approve the 2021-2022 State Annual Statistical Report on motion by Mette Rossi seconded
by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: Motion carried.
Long Range Planning:
Motion to approve the Contract with CJ2 Strategies with a cap of $10,000 for marketing services

related to another Bond Referendum campaign on motion by Mette Rossi seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

5 | Page




Policy:
Discussed - see above

The Board approved the Director’s Report dated March 27, 2023 as submitted by Jessica Bowen, on
motion by Mette Rossi, seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

L. Old Business:
Discussed and updated accordingly

M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on April 24, 2023 at 6:30 pm in
person.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet

Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

0. Adjournment
Motion to adjourn the trustee meeting at 8:09 pm on motion by Teri Cantor, seconded by Mette Rossi

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Respectfully Submitted,
Sofija Duic
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