FTommonwe

MINUTES OF THE BOARD OF TRUSTEES MEETING HELD October 24, 2022
Members Present: Amy Andrews, Brian Anderson, Mette Rossi, Teri Cantor

Members Absent: Accountant - Vacant
Lauren McDonagh - Absent

Others Present: Jessica Bowen — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer

AGENDA
Call Meeting to Order / Pledge of Allegiance
Roll Call
Approval/Change of Agenda
Approval of Minutes of Preceding Meeting
Public Forum
Nominations and Elections of Officers
Report of the Chair
Committee/Sub-Committee Reports:

Long Term Planning

Policy

Safety & Security Committee

Audit Committee

Negotiations
Warrants & Pre-Approvals

Warrants

New Vendors

Personnel

Pre-Approval of Program Payments
Financial Reports:

Accountant's Report - TBA

Treasurer's Report - Howard Heffler
Director’s Report

Long Range Library Plan
Old Business
New Business

Next Meeting Date - November 28, 2022
Public Forum
Adjournment
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A. Call Meeting to Order / Pledge of Allegiance
The Board recited the Pledge of Allegiance.
Amy Andrews called the meeting to order at 6:35 PM

B. Roll Call

C. Approval/Change of Agenda

The Board approved the Agenda for the meeting held on October 24, 2022, on motion by Mette Rossi
seconded by Brian Anderson

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried

D. Approval of Minutes of Preceding Meeting

The Board approved the minutes for the meeting held on September 27,2022, on motion by Teri
Cantor, seconded by Brian Anderson

Ayes: 3 Noes: 0 Abstaining: 1  Motion carried

E. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review

the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public

wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No members of the public present

F. Nominations and Elections of Officers, if any
N/A

G. Report of the Chair

Motion to approve the Helmke for the removal of 15-18 dead trees on the east side of parking lot and
the back of parking lot, and the cutting back on the trees on the west side to 5-7 feet for the total
amount of $5,690 on motion by Brian Anderson, seconded by Mette Rossi.

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried

H. Committee/Sub-Committee Reports:
Long Term Planning:

Committee Members: Amy Andrews and Brian Anderson
The committee did not meet
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Discussion of a revised Master Plan for Renovations

Policy:

Committee Members: Mette Rossi and Lauren McDonagh

The committee meet, Monday, October 17, 2022 via Zoom

The next Policy Committee meeting will be Thursday, November 17, 2022 @ 5:30pm via zoom.

Safety & Security Committee:

Committee Members: Brian Anderson and Teri Cantor
The committee meet, Friday, October 21, 2022

Construction aid grant was discussed - grant needed to be recalled as we did not meet their criteria.
The next Safety & Security Committee meeting is set for November 14, 2022 @ 1lam

Audit Committee:

Committee Members: Mette Rossi and Vacant
The committee did not meet

The next Audit Committee meeting is TBA
Audit scheduled to start October 25, 2022.

Negotiations:

Committee Members: Amy Andrews and Brian Anderson
The committee did not meet

Warrants & Pre-Approvals
Warrants:

General Fund Warrant Number 4 dated October 2022 (checks numbered 16121 thru 16166) for
$69,739.65 was reviewed and approved on motion by Mette Rossi seconded by Brian Anderson

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:
Cornwall Public Library - Lost Book Proceeds

Personnel:
No Personnel Changes for October 2022

Pre-Approval of Program Payments:

On motion by Mette Rossi seconded by Teri Cantor the November 2022 program invoices were
pre-approved:

1-Nov Leslie Feiner Little Math Learners (3 @ $75) $225.00
3-Nov Joe Rao Night of the Red Moon $300.00
5-Nov Ants in the Pants, LLC Miss Jolie in Concert $300.00
17-Nov Jill Geddes U Can Learn Ukulele (6 @ $120) $720.00
30-Nov Dana Ansons Chair Yoga (4 @ $50) $200.00
Total: $1,745.00
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Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.
Programs for November 2022 will be hybrid.

Financial Reports:
Accountant's Report - Vacant
June, July, August & September Accountant Reports are TBA until 2021-2022 Fiscal Year is closed.

Treasurer's Report - Howard Heffler:
Two payments for the school taxes have been deposited for a total of $1,733,625 for a 54.85% of the
tax levy. Last year at this time we were at $2,095,875 with a 66.30% tax levy.

The Board approved the Treasurer’s Report dated September 2022, as submitted by Howard Heffler,
on motion by Mette Rossi seconded by Teri Cantor

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

. Director’s Report:

Budget & Finance:

Resolution to accept the RCLS 2023 budget as presented on motion by Mette Rossi seconded by Teri
Cantor.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Building & Grounds:

Motion to approve the snow maintenance contract Curti’s Landscaping dated October 21, for services
effective November 2022 through March 2025 on motion by Teri Cantor, seconded by Brian Anderson
Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

Personnel:

Review of the Holiday Closing Schedule for the 2023 calendar year.

Motion to accept the Holiday Closing Schedule, the proposed closings are based on the 2021-2024

Collective Bargaining Agreement on motion by Mette Rossi seconded by Teri Cantor.

Policy:
Discussed - see above

The Board approved the Director’s Report date October 24, 2022 as submitted by Jessica Bowen, on
motion by Mette Rossi seconded by Brian Anderson

Ayes: 4 Noes: 0 Abstaining: 0 Motion carried.

. Old Business:

Discussed and updated accordingly
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M. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on November 28, 2022 at 6:30
pm in person.

Due to December and holidays, discussion was held for the December Board Meeting. Tuesday,
December 27 or possibly Wednesday December 28th, to be finalized November.

N. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

0. Adjournment
Motion to adjourn the trustee meeting at 8:22pm on motion by Mette Rossi seconded by Teri Cantor

Ayes: 4 Noes: 0 Abstaining: Motion carried.
Respectfully Submitted,
Sofija Duic
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