ToOmMEmUNE >

A.

MINUTES OF THE BOARD OF TRUSTEES MEETING HELD February 28, 2022

Members Present: ~ Amy Andrews, Mette Rossi, Teri Cantor, Brian Anderson, Lauren McDonagh

Members Absent:

Others Present: Jessica Bowen — Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer
Evan Gross - Accountant

AGENDA

Call Meeting to Order / Pledge of Allegiance
Roll Call
Approval/Change of Agenda
Approval of Minutes of Preceding Meeting
Public Forum
Nominations and Elections of Officers, if any
Report of the Chair
Committee/Sub-Committee Reports:

Long Term Planning

Policy

Safety & Security Committee

Audit Committee

Negotiations
Warrants & Pre-Approvals

Warrants

New Vendors

Personnel

Pre-Approval of Program Payments
Financial Reports:

Accountant's Report - Evan Gross

Treasurer's Report - Howard Heffler
Director’s Report

Long Range Library Plan
Old Business
New Business

Next Meeting Date - March 28, 2022
Public Forum
Adjournment

Call Meeting to Order / Pledge of Allegiance

The Board recited the Pledge of Allegiance.
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Amy Andrews called the meeting to order at 6:32 PM

B.

C.

Roll Call

Approval/Change of Agenda

The Board approved the Agenda for the meeting held on February 28, 2022, on motion by Mette Rossi
seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: 0  Motion carried

Approval of Minutes of Preceding Meeting

The Board approved the minutes for the meeting held on January 24, 2022, on motion by Mette Rossi
seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried

Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.
Nominations and Elections of Officers, if any

Report of the Chair

Committee/Sub-Committee Reports:
Long Term Planning:

Committee Members: Amy Andrews and Brian Anderson
The committee did not meet.

Policy:
Committee Members: Mette Rossi and Lauren McDonagh
Met Wednesday, 2/16/22 via Zoom

Motion to approve the Borrowing Terms and Late Fees Schedule of Nanuet Public Library on motion
by Mette Rossi seconded by Teri Cantor.

Ayes: 5 Noes: 0 Abstaining: Motion carried.
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Motion to approve the revisions of the Nanuet Public Library Confidentiality of Library Records
Policy on motion by Mette Rossi seconded by Teri Cantor.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

The next Policy Committee meeting will be Wednesday, March 16, 2022.

Safety & Security Committee:

Committee Members: Brian Anderson and Teri Cantor
Meet on February 11, 2022

The next Safety & Security Committee meeting will be Thursday, March 17, 2022.

Audit Committee:

Committee Members: Mette Rossi
The committee did not meet

Negotiations:
Committee Members: Amy Andrews and Brian Anderson
The committee did not meet

Warrants & Pre-Approvals

Warrants:

Warrant Number 7A dated January 2022 (checks numbered 15701 thru 15702) for $1,859.72 was
reviewed and approved on motion by Lauren McDonagh seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Warrant Number 8 dated February 2022 (checks numbered 15703 thru 15750) for $79,188.42 was
reviewed and approved on motion by Teri Cantor seconded by Mette Rossi

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors:
No New Vendors

Personnel:
The board approved the following February 2022 on motion by Mette Rossi seconded by Lauren
McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Resignation:
February 28  Evan Gross - Accountant II - (PT)
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Pre-Approval of Program Payments:

On motion by Mette Rossi seconded by Brian Anderson, the March 2022 program invoices were
pre-approved:

March 8 Phyllis Damiano In The Kitchen with Aunt Phyl $100.00
March 8 Ayam Arts & Collections Let’s Learn About Holi! $95.00
March 10 Rosemarie Rubinetti Cappiello Living Many Lives $250.00
March 15 Pat Dudek Quilting Club - Honorarium 1st qrt. $150.00
March 24 Linda Newman Quilting Club - Honorarium 1st qrt. $150.00
March 25 Willow Tree Yoga Chair Yoga $300.00
March 31 Michelle Phillips Energy Shift Hour $100.00
Total: $1,145.00
Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Programs for March 2022 will be hybrid.

Financial Reports:
Accountant's Report - Evan Gross:

Motion to accept the Accountant Reports dated December 2021 on motion by Lauren McDonagh
seconded by Mette Rossi

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to accept the Accountant Reports dated January 2022 on motion by Mette Rossi seconded by
Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Treasurer's Report - Howard Heffler:

The Board approved the Treasurer’s Report dated January 2022, as submitted by Howard Heffler, on
motion by Mette Rossi seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0  Motion carried.

Two payments collected from school taxes, totaling $148,369 for a total of $3,104,060 for a total
collected of 98.21%. Balance to be collected in April is expected to be $56,520 for a total of
$3,160,580.

. Director’s Report

This month's Directors Report focused on the modified operations due to the COVID-19 outbreak,
updates on staff, restarting friends of the library, and the services that are being provided remotely and
in person to Nanuet residents.

4 | Page



Administration:
Motion to approve the the 2020-2021 State Annual Statistical Report on motion by Brian Anderson
seconded by Mette Rossi

Ayes: 5 Noes: 0 Abstaining: Motion carried.
Budget & Finance:
Audit for 2020-2021 is complete. Al Coster will be contacted and brought back to discuss the audit

during the next Board Meeting.

Building & Grounds:
Sent out RFP for Landscaping companies for April 2022-November 2022.

Motion to approve the Helmke Industries, Inc Landscaping Contract for a total of $14,000 payable
over 8 months, April-November 2022 for $1,750 on motion by Brian Anderson seconded by Teri
Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Policy:

Motion to follow the recent mandate change for the K-12 Schools recommended by the Governor and
the Nanuet Public School District in regards to Lifting of the Mask Mandate effective Wednesday,
March 2, 2022 to update the Addendum to the Patron Code of Conduct and the Nanuet Public Library
Covid-19 Safety Plan on motion by Mette Rossi seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Discussed - see above

The Board approved the Director’s Report dated February 28, 2022 as submitted by Jessica Bowen, on
motion by Mette Rossi, seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

. Old Business:

Discussed and updated accordingly

. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on March 28, 2022 at 6:30 pm
in person.

. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
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and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No Members of the Public Present.

O. Adjournment
Motion to go into executive session at 8:49 pm on motion by Mette Rossi seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Executive Session: Started Time: 8:49 pm
End Time: 10:02 pm

Discussion of personnel issues

Motion to adjourn the executive session at 10:02 pm on motion by Teri Cantor seconded by Mette
Rossi.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to adjourn the trustee meeting at 10:02 pm on motion by Brian Anderson seconded Mette
Rossi.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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