
MINUTES OF THE BOARD OF TRUSTEES MEETING HELD December 27, 2021

Members Present: Amy Andrews, Mette Rossi, Teri Cantor, Brian Anderson, Lauren McDonagh

Members Absent:

Others Present: Jessica Bowen – Director
Sofija Duic - Clerk to the Board
Howard Heffler - Treasurer
Evan Gross - Accountant

AGENDA
Pledge of Allegiance

A. Roll Call – Approval of Agenda & Minutes
B. Public Forum
C. Approval of Warrants

New Vendors
Early Approval of Program Payments

D. Financial Reports
Accountant’s Report – Evan Gross
Treasurer’s Report- Howard Heffler

E. Personnel
F. Sub-Committee Report

Long Term Planning
Policy
Safety & Security Committee

Audit Committee
Negotiations

G. Director’s Report
H. Old Business

Ongoing Issues
I. New Business

Next Meeting Date: January 24, 2022
J. Public Forum

The Board recited the Pledge of Allegiance.

Amy Andrews called the meeting to order at 6:36 PM

A. Approval of Agenda & Minutes
The Board approved the Agenda for the meeting held on December 27, 2021, on motion by Mette Rossi
seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried

The Board approved the minutes for the meeting held on November 22, 2021, on motion by Mette Rossi
seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.
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B. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

1 Member Present:  Pat Dudek.  Spoke about minutes and agenda not being updated since October.

C. Approval of General Operating Fund Warrants
Warrant Number 6 dated December 2021 (checks numbered 15615 thru 15660) for $92,245.94 was
reviewed and approved on motion by Mette Rossi seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Vendors
Dr. Debra Castaldo - Employee Workshop Presentation

Pre-Approval of Payments:
On motion by Mette Rossi seconded by Brian Anderson, the December 2021 program invoices were
pre-approved:

January 4 Ben Pernick Name That Tune - Music & Trivia $120.00
January 5 Shannon Huneycutt Get Organized with the KonMari Method   $84.00
January 11 Phyllis Damiano In The Kitchen with Aunt Phyl $100.00
January 26 Danielle Fisher Bendy Bookworm Yoga (4 @ $125) $500.00
January 27 Sabrina Kowalski New Year, New You, New Moon $100.00

Manifestation
January 28 Dana Ansons Chair Yoga $200.00
Total: $1,104.00

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Programs for January 2022 will be hybrid.

D. Financial Reports

Accountant’s Report:
Motion to accept the Accountant Reports dated November 2021 on motion by Mette Rossi seconded by Teri
Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.
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Treasurer’s Report
The Board approved the Treasurer’s Report dated November 2021, as submitted by Howard Heffler, on
motion by Brian Anderson seconded by Lauren McDonagh

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

E.    Personnel
The board approved the following Amended October 2021 on motion by Mette Rossi seconded by Brian
Anderson

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Resignation:
October 1, 2021 Pat Parker - Librarian I Substitute

The board approved the following November 2021 on motion by Mette Rossi seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

New Hires:
November 24, 2021 Amy Alinkofsky - Librarian I Substitute

The board approved the following December 2021 on motion by Mette Rossi seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

Resignation:
December 25, 2021 Kim Naples - Librarian II

Pending - New Hires:
Cheryl Felmlee - Librarian I Substitute
Jessica Bower - Librarian I Substitute
Denise Starr - Librarian I Substitute
Charlotte Shaffer - Librarian I Substitute
Robin Gerstenblatt - Librarian I Substitute

F.   Sub-Committee Reports

Long Term Planning Committee:   
Committee Members:  Amy Andrews and Brian Anderson
The committee did not meet.

Policy committee:
Committee Members: Mette Rossi and Lauren McDonagh
Met Thursday, December 16, 2021
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Motion to approve the revisions of the Nanuet Public Library Borrowing Policy on motion by Lauren
McDonagh seconded by Mette Rossi.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

The next Policy Committee meeting will be Thursday, January 13, 2022.

Safety & Security Committee:
Committee Members:  Brian Anderson and Teri Cantor
The committee did not meet.

Audit Committee:
Committee Members:  Mette Rossi
The committee did not meet

Negotiations committee:
Committee Members:  Amy Andrews and Brian Anderson
The committee did not meet

G.  Director’s Report
This month's Directors Report focused on the modified operations due to the COVID-19 outbreak, updates
on staff, restarting friends of the library, and the services that are being provided remotely and in person to
Nanuet residents.

Administration:
Motion to adopt the 2022-2026 Long Range Plan on motion by Mette Rossi seconded by Terri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Building & Grounds:
BE IT RESOLVED, that the Board hereby authorizes its President to make written request to the School
District to call, give notice of, and conduct a special district meeting of the qualified voters of the School
District for the purposes of approving: (a) an increase in total gross square footage of the Library from
19,456 square feet to 22,224 square feet, consisting of: (i) an addition to the main floor footprint of the
Library building of 1,634 square feet; and (ii) an addition of 1,134 square foot to the upper level of the
Library building; (b) the upgrading of energy and mechanical systems throughout the Library building; (c)
the performance of sitework, such as improvements to hardscape (e.g., walkways, drives, and parking),
softscape (e.g., lawns and landscaping), and lighting; (d) the cost of the Project; (e) the bonding and
expenditure for any other funds therefor; and (f) an increase of the tax levy of the Library District
sufficiently to cover annual debt service on the School District debt obligations to be issued in connection
with the Project; and
BE IT FURTHER RESOLVED, that the written notice to be issued by the Board President to the School
District shall request that the aforesaid special district meeting be conducted and held on July 26, 2022.
Introduced by Amy Andrews and Seconded by Mette Rossi.  On a vote of 5 to 5, the President of the Board
of Trustees declared the Resolution adopted.

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.
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Policy:
Discussed - see above

The Board approved the Director’s Report dated December 27, 2021 as submitted by Jessica Bowen, on
motion by Mette Rossi, seconded by Brian Anderson

Ayes: 5 Noes: 0 Abstaining: 0 Motion carried.

H.  Old Business:
Discussed and updated accordingly

I.  New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on January 24, 2022 at 6:30 pm via
Zoom.

J.  Public Forum:
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

1 Member Present:  Pat Dudek - News letter - Does the Library go out on a bid for printing.  Also the
letters are not being delivered in a timely manner.

Motion to go into executive session at 7:43 pm on motion by Brian Anderson seconded by Teri Cantor

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Executive Session:      Started Time: 7:43 pm
          End Time:  8:22 pm

Discussion of personnel issues

Motion to adjourn the executive session at 8:22 pm on motion by Mette Rossi seconded by Teri Cantor. 

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to adjourn the trustee meeting at 8:22 pm on motion by Mette Rossi seconded Lauren McDonagh 

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
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Sofija Duic
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