MINUTES OF THE BOARD OF TRUSTEES MEETING HELD September 30, 2020
Members Present: Sheila O’Brien, Jean Cappiello, Brian Anderson, Mette Rossi
Members Absent: Amy Andrews

Others Present: Jessica Bowen — Director
Sofija Duic — Clerk to the Board
Howard Heffler —Treasurer
Evan Gross — Accountant
Pat Dudek

AGENDA
Pledge of Allegiance
A. Roll Call — Approval of Minutes
B. Public Forum
C. Approval of Warrants
New Vendors
Early Approval of Program Payments
D. Financial Reports
Accountant’s Report — Evan Gross
Treasurer’s Report- Howard Heffler
E. Personnel
F. Sub-Committee Report
Long Term Planning
Policy
Contract
Safety & Security Committee
Audit Committee
Negotiations
G. Director’s Report
H. Old Business
Tech Spectrum Monthly Report
Ongoing Issues
I. New Business
Next Meeting Date: October 26, 2020
J. Public Forum

The Board recited the Pledge of Allegiance.
Sheila O’Brien called the meeting to order at 6:34 PM

A. Approval of Minutes

The Board approved the minutes of the meeting held on August, 31, 2020 on motion by Brian Anderson

seconded by Jean Cappiello

Ayes: 4 Noes: 0 Abstaining: Motion carried.
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B. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

C. Approval of General Operating Fund Warrants
Warrant Number 3 dated September 2020 (checks numbered 14902 thru 14958) for $106,054.69 was
reviewed and approved on motion by Mette Rossi seconded by Jean Cappiello.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Approval of Capital Fund Warrants
Warrant Number 3 dated September 2020 (checks numbered 1000 thru 1001) for $19,837.87 was reviewed
and approved on motion by Jean Cappiello seconded by Brian Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

New Vendors

September 2020 -

Brosnan Risk Consultants - Security Guard

Duman, Matthew - Program Presenter

Exceptional Child & Home, Inc. - Program Presenter
Fisher, Danielle - Program Presenter

Higgins, Kristen - Employee Expense Reimbursement
School Life - JUV Summer Reading Club Prizes
Standard Elevator - Elevator Repair

Pre-Approval of Payments:
On motion by Jean Cappiello seconded by Mette Rossi, the October 2020 program invoices were
pre-approved:

October 8 - Historical Society Meet The Presidents $150.00
October 10 - John Murray U Rock: Sing Along with John & Samantha $150.00
October 10 - Ants in the Pants Move & Groove with Miss Jolie (4 @ $137.50)  $550.00
Total: $850.00
Ayes: 4 Noes: 0 Abstaining: Motion carried.
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All in person programs have been cancelled for October due to the COVID-19 Mandated Closures.
Programs and classes will be done on Facebook Live.
D. Financial Reports
Accountant’s Report
Motion to accept the Accountant Reports dated July 31, 2020 that was done on a cash basis, pending the
submission of the file report done on an accrual basis on motion by Mette Rossi seconded by Brian
Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.
Treasurer’s Report
The Board approved the Treasurer’s Report dated August 2020, as submitted by Howard Heftler, on motion
by Jean Cappiello, seconded by Brian Anderson.
Tax payment is set to hit account sometime in September/October for the amount of $228,375.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

E. Personnel
The board approved the following resignations on motion by Mette Rossi, seconded by Brian Anderson:

1 Resignation :
September 1, 2020 - Ariana Paness - Page

Ayes: 4 Noes: 0 Abstaining: Motion carried.

The board approved the following end of employment on motion by Jean Cappiello, seconded by Mette
Rossi.

1 End of Employment:
September 15, 2020 - Luchrist Surprise - PT Library Assistant

Ayes: 4 Noes: 0 Abstaining: Motion carried.
The board approved the following change of title on motion by Mette Rossi, seconded by Brian Anderson:

1 Change of Title:
September 28, 2020 - Samantha Sambrato: - from PT Library Assistant to Librarian I (Teen Librarian)

Ayes: 4 Noes: 0 Abstaining: Motion carried.

F. Sub-Committee Reports
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Long term planning committee:
Meeting set for the first week of October.

Policy committee:
Motion to approve the Remote Work Policy on Motion by Mette Rossi, and seconded by Jean Cappiello.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to adopt the addendum to Patron Code of Conduct due to Covid-19 Pandemic with the revision
made on September 22, 2020 on motion by Brian Anderson, and seconded by Mette Rossi.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Contract committee:
The committee did not meet

Safety and Security:
The committee did not meet

Audit Committee:
Meeting set for October 2020.

Negotiations committee:

Meeting set for October 2020.

G. Director’s Report
This month's Directors Report focused on the closure due to the COVID-19 outbreak, updates on staff and
the services that are being provided remotely to Nanuet Residence.
Administration:
Budget & Finance:
Motion to approve the renewal contract for Curti’s Landscaping for the snow removal for November 1,
2020 through March 31, 2021 with no price increase on motion by Mette Rossi, seconded by Jean
Cappiello.

Ayes: 4 Noes: 0 Abstaining: Motion carried.
RCLS 2021 Budget vote is set for October, and will be discussed during the October 26th meeting.
Building & Grounds:

Friends of the Library
No update

Personnel:
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Policy:
Public Health Policy is set for discussion for October 2020.

Technology:
Website presentation, Website to go live on October 15, 2020.

The Board approved the Directors Report dated August 30, 2020 as submitted by Jessica Bowen, on motion
by Mette Rossi seconded by Brian Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.
2017-2021 Long-Range Library Plan: This will be updated monthly going forward in 2020

H. Old Business:
Discussed and updated accordingly

L New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on Monday, October 26, 2020 at
6:30 pm via Zoom.

J. Public Forum:

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Mrs. Dudek was on the phone, with a few questions/comments/concerns:

1. Question about DVD’s. Emailed Jessica about the DVD’s, and the listing. As of today’s meeting, the
DVD’s listing online still had a date of August. Feels that this list needs to be updated. Mrs. Dudek
came into the library to check the DVD’s and wanted a copy and was told that a copy would be 30
cents. All the staff members should know about the policies and be on the same page.

2. Asked about the security guard, and concerns about what he is doing. She came in, and the security
guard didn’t look up or acknowledge her entry. Asked if other libraries have a security guard. Jessica
responded that she can not comment on what other libraries are doing. Mrs. Dudek also asked about
incidents and wanted to know if the security guard was able to address those. Jessica responded that
she was unable to discuss incidents that occur at the library.

Motion to adjourn the trustee meeting at 7:25 pm on motion by Mette Rossi seconded by Jean Cappiello.

Ayes: 4 Noes: 0 Abstaining: Motion carried.
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Executive Session: Started Time: 7:30 pm
End Time: 8:06 pm

Motion to adjourn the trustee meeting at 8:06 pm on motion by Brian Anderson seconded by Mette Rossi.
Ayes: 4 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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