
MINUTES OF THE BOARD OF TRUSTEES MEETING HELD October 26, 2020

Members Present: Sheila O’Brien, Amy Andrews, Brian Anderson, Mette Rossi (joined at 6:44pm)

Members Absent: Jean Cappiello

Others Present: Jessica Bowen – Director
Sofija Duic – Clerk to the Board
Howard Heffler –Treasurer
Evan Gross – Accountant

AGENDA
Pledge of Allegiance

A. Roll Call – Approval of Minutes
B. Public Forum
C. Approval of Warrants

New Vendors
Early Approval of Program Payments

D. Financial Reports
Accountant’s Report – Evan Gross
Treasurer’s Report- Howard Heffler

E. Personnel
F. Sub-Committee Report

Long Term Planning
Policy
Contract
Safety & Security Committee
Audit Committee
Negotiations

G. Director’s Report
H. Old Business

Tech Spectrum Monthly Report
Ongoing Issues

I. New Business
Next Meeting Date: November 23, 2020

J. Public Forum

The Board recited the Pledge of Allegiance.

Sheila O’Brien called the meeting to order at 6:34 PM

A. Approval of Minutes
The Board approved the minutes of the meeting held on September 30, 2020 on motion by Amy Andrews
seconded by Brian Anderson

Ayes: 3 Noes: 0 Abstaining: Motion carried.
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B. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

C. Approval of General Operating Fund Warrants
Warrant Number 4 dated October 2020 (checks numbered 14959 thru 14999) for $71,511.22 was reviewed
and approved on motion by Amy Andrews seconded by Brian Anderson.

Ayes: 3 Noes: 0 Abstaining: Motion carried.

Approval of Capital Fund Warrants
No warrant to approve

New Vendors
October 2020 -
Ant in the Pants - JUV Program Presenter

Pre-Approval of Payments:

All in person programs have been cancelled for October due to the COVID-19 Mandated Closures.
Programs and classes will be done on Facebook Live.

D. Financial Reports

Accountant’s Report
Motion to accept the Accountant Reports dated August 31, 2020 that was done on a cash basis, pending the
submission of the final report done on an accrual basis on motion by Amy Andrews seconded by Brian
Anderson.

Ayes: 3 Noes: 0 Abstaining: Motion carried.

Motion to accept the Accountant Reports dated September 30, 2020 that was done on a cash basis, pending
the submission of the file report done on an accrual basis on motion by Amy Andrews seconded by Brian
Anderson.

Ayes: 3 Noes: 0 Abstaining: Motion carried.
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Treasurer’s Report
The Board approved the Treasurer’s Report dated September 2020, as submitted by Howard Heffler, on
motion by Amy Andrews, seconded by Brian Anderson.

Received 2 payments from the school district totaling $2,512,125, for a total of  81.1% of the Tax Warrant.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

E. Personnel
The board approved the following change of title on motion by Mette Rossi, seconded by Amy Andrews.

1 Change of Title:
October 5, 2020 - Jennifer Stankus: - from Clerk PT to Clerk Sub.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

The board approved the following additional title on motion by Mette Rossi, seconded by Amy Andrews.

1 Additional Title:
October 5, 2020 - Jennifer Stankus - PT Library Assistant

Ayes: 4 Noes: 0 Abstaining: Motion carried.

F. Sub-Committee Reports

Long term planning committee:   
Long term planning met with the Architects, Treasurer and Accountants on October 7, 2020, then again the
planning committee on October 19, 2020 to talk about proceeding based on the information provided.  A
meeting is set with the School District for October 28, 2020 to get thoughts and to plan accordingly with the
School District.

Policy committee:
Policy committee met on October 21, 2020 to discuss the newest document from the state about public
agencies needing to have a public health emergency operations plan.  Next step needs to be the adding of
the state mandated into our draft public health crisis policy and will be brought back to the board.  Due
April 1, 2021.

Mette Rossi will be joining the policy committee with Sheila O’Brien stepping down.

Contract committee:
The committee did not meet

Safety and Security:
The committee did not meet

Audit Committee:
Met October 19, 2020.  Evan spoke to the auditor and there is no corrective action plan needed.
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Negotiations committee:
Received a request from the Union to start the process for the negotiation.  New meeting set for November
2020.

G. Director’s Report
This month's Directors Report focused on the closure due to the COVID-19 outbreak, updates on staff and
the services that are being provided remotely to Nanuet Residence.

Administration:

Budget & Finance:
Resolution to accept the RCLS 2021 budget of $3,115.13 on motion by Brian Anderson, seconded by Amy
Andrews.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Building & Grounds:

Friends of the Library
No update

Personnel:

Policy:
Motion to approve the addendum to the Reopening Plan Stage 4 update Wednesday October 14, 2020 on
motion by Mette Rossi, seconded by Amy Andrews

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to approve of the addendum to the Patrum Code of Conduct due to the COVID-19 Pandemic
updated Wednesday October 14, 2020 on motion by Amy Andrews, seconded by Mette Rossi.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Technology:

The Board approved the Directors Report dated October 2020 as submitted by Jessica Bowen, on motion by
Amy Andrews seconded by Mette Rossi.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

2017-2021 Long-Range Library Plan: This will be updated monthly going forward in 2020

H. Old Business:
Discussed and updated accordingly
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I. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on Monday, November 23, 2020 at
6:30 pm via Zoom.

J. Public Forum:
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Motion to adjourn the trustee meeting at 7:25 pm on motion by Mette Rossi seconded by Amy Andrews.  

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Executive Session:      Started Time: 7:30 pm
          End Time:  7:59 pm

Motion to accept change to Holiday Pay for Part-timers Plan C to go into effect January 2021 on motion by
Amy Andrews, seconded by Mette Rossi.

Ayes: 3 Noes: 0 Abstaining: 1 Motion carried.

Motion to adjourn the trustee meeting at 8:00 pm on motion by Mette Rossi seconded by Amy Andrews.  

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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