MINUTES OF THE BOARD OF TRUSTEES MEETING HELD March 23, 2020

Members Present: Sheila O’Brien, Jean Cappiello, Amy Andrews, Brian Anderson, Mette Rossi
Members Absent:
Others Present: Jessica Bowen — Director

Howard Heffler —Treasurer
Sofija Duic — Clerk to the Board
Evan Gross — Accountant

Angela Krajcar
Kim Naples
Robert Boyle
Linda Jules
AGENDA
Pledge of Allegiance

A. Roll Call — Approval of Minutes
B. Public Forum
C. Approval of Warrants
New Vendors
Early Approval of Program Payments
D. Financial Reports
Accountant’s Report — Evan Gross
Treasurer’s Report- Howard Heffler
E. Personnel
F. Sub-Committee Report
Long Term Planning
Policy
Contract
Safety & Security Committee
Audit Committee
Negotiations
G. Director’s Report
H. Old Business
Tech Spectrum Monthly Report
Ongoing Issues
I.  New Business
Next Meeting Date: April 27, 2020
J.  Public Forum

The Board recited the Pledge of Allegiance.
Sheila O’Brien called the meeting to order at 6:37 PM

A. Approval of Minutes
The Board approved the minutes of the meeting held on February 28, 2020 on motion by
Brian Anderson, seconded by Amy Andrews.

Ayes: 4 Noes: 0 Abstaining: 1 Motion carried
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B. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Angelina Krajcar thanked the Board and Jessica for closing the library prior to the governor's mandated
closure in order to keep the staff and public safe.

C. Approval of Warrants
Warrant Number 9 dated March 2020 (checks numbered 14649 thru 14702) for $72,386.44 was reviewed
and approved on motion by Mette Rossi seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried

New Vendors

March 2020

Herman Miller - Furniture for Children’s Dept.
Kim Naples - Employee Expense Reimbursement

Pre-Approval of Payments:
All programs have been cancelled for March due to the COVID-19 Mandated Closures

D. Financial Reports
Accountant’s Report
Motion to accept the monthly Accountant Reports starting February 2020 on motion by Mette Rossi,
seconded by Brian Anderson.
Ayes: 5 Noes: 0 Motion carried
Treasurer’s Report
The Board approved the Treasurer’s Report dated February 2020, as submitted by Howard
Heffler, on motion by Amy Andrews, seconded by Mette Rossi.

Ayes: 5 Noes: 0 Motion carried

E. Personnel
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March 30, 2020 - Kristin DeGuzman - Public Information Specialist - discussed during executive session
March 30, 2020 - Robert Boyle - Librarian I, Adult Services - discussed during executive session

F. Sub-Committee Reports

Long term planning committee:

Meet on March 2, 2020 with Butler Rowland Mays Architects. Estimates will be drawn up based on wants
and needs. Butler Rowland Mays Architects plans on coming to the May 2020 meeting to discuss the plans
(this is up in the air due the current situation).

Policy committee:
The committee did not meet

Contract committee:
The committee did not meet

Safety and Security:
The committee did not meet

Audit Committee:
Meet on March 16, 2020. The type of audit report will depend on the plan for the renovation project. Once
a plan is approved, the audit will then be decided and will move forward.

Negotiations committee:
The committee did not meet

G. Director’s Report
This month's directors report focused on the closure due to the COVID-19 outbreak.

A Meeting with department heads is set for Tuesday March 24, 2020. During this meeting there will be
discussion on setting up remote services that the library plans to have during the closure.

The first Facebook live story time was done by Lauren on behalf of the children's department.

A google voice phone number has been set up for staff to answer phones and give references to people who
call in. Setting up the new normal for remote library services.

Administration:
Frontline quote for Microsoft Exchange and using shareSync for Board docs came in and discussed.

Budget & Finance:

Building & Grounds:
Library has been closed as of Saturday, March 14, 2020 due to the COVD-19 outbreak.

Friends of the Library
No update

Personnel:
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Personnel issues related to the COVID-19 outbreak and closures will be discussed during the executive
session.

Policy:
The Board approved the Directors Report dated March 23, 2020 as submitted by Jessica Bowen, on motion
by Mette Rossi, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried
2017-2021 Long-Range Library Plan: This will be updated monthly going forward in 2020

H. Old Business:
Discussed and updated accordingly

I New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on Monday April 27, 2020 at 6:30
pm via Zoom.

J. Public Forum:

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No members of the public were present at the end of the meeting.

Executive Session: Started Time: 7:32 pm
End Time: 8:20 pm

Motion to accept the new Public Information Specialist, Part-Time, Krisitin DeGuzman on March 30, 2020
pending Civil Service approval. If Civil Service paperwork cannot be completed, the library will explore
starting Krisitin as an independent contractor on motion by Mette Rossi, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried

Motion to accept the new Adult Services Librarian I, Full Time, Robert Boyle may begin on March 30,
2020 as scheduled, on motion by Mette Rossi, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried
Resolution to retain experienced part-time staff of the Nanuet Public Library and to ensure continuity and
experience when the library reopens, the Board has agreed to pay part-time staff through the end of the
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fiscal year, June 30, 2020. This is a one-time only decision and is not a practice or precedent on motion by
Brian Anderson, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried
Motion to adjourn the trustee meeting at 8:24 pm on motion by Amy Andrews, seconded by Jean Cappiello
Ayes: 5 Noes: 0 Motion carried

Respectfully Submitted,
Sofija Duic
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