
MINUTES OF THE BOARD OF TRUSTEES MEETING HELD February 22, 2021

Members Present: Sheila O’Brien, Amy Andrews, Brian Anderson, Jean Cappiello, Mette Rossi

Members Absent:

Others Present: Jessica Bowen – Director
Sofija Duic - Clerk to the Board
Evan Gross - Accountant
Howard Heffler –Treasurer
Franco Verzi
Andrew Embry @ 6:45pm
Elido Batista @ 6:53pm

AGENDA
Pledge of Allegiance

A. Roll Call – Approval of Minutes
B. Public Forum
C. Approval of Warrants

New Vendors
Early Approval of Program Payments

D. Financial Reports
Accountant’s Report – Evan Gross
Treasurer’s Report- Howard Heffler

E. Personnel
F. Sub-Committee Report

Long Term Planning
Policy
Audit Committee
Negotiations

G. Director’s Report
H. Old Business

Tech Spectrum Monthly Report
Ongoing Issues

I. New Business
Next Meeting Date: March 22, 2021

J. Public Forum

The Board recited the Pledge of Allegiance.

Sheila O’Brien called the meeting to order at 6:36 PM

A. Approval of Minutes
The Board approved the minutes of the meeting held on January 25, 2021, pending correction in the
Director’s report with the removal of the committees with no updates,  on motion by Brian Anderson
seconded by Mette Rossi

Ayes: 5 Noes: 0 Abstaining: Motion carried.
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B. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

One member present, did not address the board

C. Approval of General Operating Fund Warrants
Warrant Number 8 dated February 2021 (checks numbered 15119 thru 15164) for $92,653.36 was reviewed
and approved on motion by Mette Rossi seconded by Brian Anderson.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Approval of Capital Fund Warrants
Warrant Number 8 dated February 2021 (check number 1004) for $290.00 was reviewed and approved on
motion by Amy Andrews seconded by Mette Rossi.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

New Vendors
February 2021 - No New Vendors

Pre-Approval of Payments:
On motion by Brian Anderson seconded by Amy Andrews , the March 2021 program invoices were
pre-approved:

March 2 - NY Historical Society Women March $150.00
March 9 - Ben Pernick Music Therapy $120.00
March 9 - Bhavna Bhadouoiya Our Community, Our Stories - $80.00

(Ayam Arts & Collections LLC) Cooking Kick-Off
March 26 - Dana Ansons Chair Yoga (4 @ $50) $200.00
Total: $550.00

Ayes: 5 Noes: 0 Abstaining: Motion carried.

All in person programs have been cancelled for March 2021 due to the COVID-19 Mandated Closures.
Programs and classes will be done on Facebook Live.
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D. Financial Reports

Accountant’s Report
Motion to approve the transfer of funds from personnel to the security which is a transfer of expenditures
for the amount of $51,000.00 on motion by Mette Rossi seconded by Amy Andrews.

Motion to accept the Accountant Reports dated January 31, 2021 that was done on a cash basis, on motion
by Mette Rossi seconded by Amy Andrews.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Treasurer’s Report
To date 98.6% of the tax levy has been collected, 1.6% ahead of what was collected in 2020.  Final payment
will be received in April 2021 for the amount of $43,784.00

The Board approved the Treasurer’s Report dated January 2021, as submitted by Howard Heffler, on
motion by Mette Rossi, seconded by Brian Anderson.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

E. Personnel
No new personnel changes

F. Sub-Committee Reports

Long term planning committee:   
Met February 2, 2021 with the Nanuet School District Board.

Motion to approve the entering the pre-referring services with Butler, Roland and Mays on motion by Mette
Rossi, seconded by Brian Anderson.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Policy committee:
Met February 11, 2021

Motion to approve the Procurement Policy and Investment Policy has been approved on motion by Mette
Rossi, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Motion to approve the Investment Policy has been approved on motion by Amy Andrews, seconded Mette
Rossi.

Ayes: 5 Noes: 0 Abstaining: Motion carried.
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Motion to approve the addendum to the Patron Code of Conduct, with changes for the quarantine to be 10
days based on CDC guidelines on motion by Brian Anderson seconded by Amy Andrews.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

The next Policy Committee meeting will be March 18, 2021 to discuss the draft of the Wifi Policy and
Homebound Services Policy.

Safety & Security Committee:
The committee did not meet

Audit Committee:
The committee did not meet

Negotiations committee:
The committee started the contract negotiations process for June 2021.

G. Director’s Report
This month's Directors Report focused on the closure due to the COVID-19 outbreak, updates on staff and
the services that are being provided remotely to Nanuet Residence.

Administration:
Current long-range plan is dated for 2017-2021.  Need a new 5 year plan will take effect for January 2022
through December 2026.  Jessica Bowen will start to work on this and have it for the board to review in
June 2021.

Building & Grounds:
Reopening scheduled for Tuesday February 23, 2021.

Policy:
Jessica Bowen shared a time off request form for part-timers so that everyone is using similar forms.

Technology:
Cyber Liability Insurance premium has increased $591 for the year.

The Board approved the Directors Report dated February 22, 2021 as submitted by Jessica Bowen, on
motion by Mette Rossi seconded by Amy Andrews.

Ayes: 5 Noes: 0 Abstaining: Motion carried.

H. Old Business:
Discussed and updated accordingly

I. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on Monday, March 22 2021 at 6:30
pm via Zoom.

J. Public Forum:
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
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Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Two members present, did not address the board

Motion to adjourn the trustee meeting at 8:11 pm on motion by Mette Rossi seconded by Amy Andrews.  

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Executive Session:      Started Time: 8:11 pm
          End Time:  8:34 pm

Motion to adjourn the executive session at 8:34 pm on motion by Mette Rossi seconded by Amy Andrews  

Ayes: 5 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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