
MINUTES OF THE BOARD OF TRUSTEES MEETING HELD August 31, 2020

Members Present: Sheila O’Brien,  Amy Andrews, Brian Anderson,
Mette Rossi

Members Absent: Jean Cappiello
Sofija Duic – Clerk to the Board

Others Present: Jessica Bowen – Director
Howard Heffler –Treasurer
Evan Gross – Accountant
Sheldon Horowitz
Pat Dudek

AGENDA
Pledge of Allegiance

A. Roll Call – Approval of Minutes
B. Public Forum
C. Approval of Warrants

New Vendors
Early Approval of Program Payments

D. Financial Reports
Accountant’s Report – Evan Gross
Treasurer’s Report- Howard Heffler

E. Personnel
F. Sub-Committee Report

Long Term Planning
Policy
Contract
Safety & Security Committee
Audit Committee
Negotiations

G. Director’s Report
H. Old Business

Tech Spectrum Monthly Report
Ongoing Issues

I. New Business
Next Meeting Date:  September 30th, 2020

J. Public Forum

The Board recited the Pledge of Allegiance.

Sheila O’Brien called the meeting to order at 6:34 PM

A. Approval of Minutes
The Board approved the minutes of the meeting held on July 27, 2020 on motion by Amy Andrews,
seconded by Brian Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.
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B. Public Forum
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

C. Approval of General Operating Fund Warrants
Warrant Number 2 dated August 2020 (checks numbered 14863 thru 14896) for $57,721.52 was reviewed
and approved on motion by Mette Rossi seconded by Brian Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Warrant Number 2A dated August 2020 (checks numbered 14897 thru 14901) for $8,864.05 was reviewed
and approved on motion by Mette Rossi seconded by Amy Andrews.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

New Vendors
August 2020 -
Dana Ansons - Program Presenter
Susan Estes dba Imagination Playhouse - Program Presenter
Pamela Bednarick - Program Presenter
Enviromaster - Bathroom sanitizing services
LinkedIn - Lynda.com annual subscription

Pre-Approval of Payments:
On motion by Mette Rossi seconded by Amy Andrews, the September 2020 program invoices were
pre-approved:

September 10 - Matthew Duman The Grotesque 10 $160.00
September 25 - Dana Ansons Chair Fitness (3 @ $50) $150.00
September 26 - Chris Flynn & Damieele Fisher Bendy Bookworm & Magical Melodies

Concert $350.00
September 29 - Valerie Boggis Jiggly Wiggly LIVE (4 @ $85) $340.00
September 30 - Catherine Rubin Music Together (4 @ $45) $180.00
Total: $1,180.00

Ayes: 4 Noes: 0 Abstaining: Motion carried.
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All in person programs have been cancelled for zSeptember due to the COVID-19 Mandated Closures.
Programs and classes will be done on Facebook Live.

D. Financial Reports

Accountant’s Report
No reports submitted.  End of year reports to be submitted for the September meeting.

Treasurer’s Report
The Board approved the Treasurer’s Report dated July 2020, as submitted by Howard Heffler, on motion by
Brian Anderson, seconded by Mette Rossi.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

E. Personnel
The board approved the following resignations on motion by Mette Rossi, seconded by Brian Anderson:

August 14, 2020 - Julie Mathew - Page
August 20, 2020 - Kiara Baez - Page

Ayes: 4 Noes: 0 Abstaining: Motion carried.

F. Sub-Committee Reports

Long term planning committee:   
Discussion continued about the designs that were presented by Butler Rowland and Mays Architects, LLP
during the June 22nd meeting, and what the next steps are that need to be done for the process.

Policy committee:
Motion to adopt the addendum to Patron Code of Conduct due to Covid-19 Pandemic on motion by Mette
Rossi, and seconded by Amy Andrews.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to approve the Chromebook and Hotspot Policy on motion by Amy Andrews, seconded by Mette
Rossi.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Motion to approve the Nintendo Console Policy on motion by Mette Rossi, seconded by Amy Andrews.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Nanuet Public Library Remote Work Policy will be brought back for a second reading with changes made.
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Contract committee:
The committee did not meet

Safety and Security:
The committee did not meet

Audit Committee:
The committee did not meet

Negotiations committee:
The committee did not meet

G. Director’s Report
This month's Directors Report focused on the closure due to the COVID-19 outbreak, updates on staff and
the services that are being provided remotely to Nanuet Residence.

Administration:

Budget & Finance:

Reopening Planning:
Discussion about a reopening date and what is needed in order to open up safely.  The Library is set to open
for in person when school officially opens on September 14th.

Motion to accept the Invisionwear quotation of 8/18/2020, US60217 in the amount of $6153.99 for the
purchase of 2 coin bill acceptors and the installation on motion by Amy Andrews, seconded by Mette Rossi.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Building & Grounds:
Due to Tropical Storm Isaias, the Library was closed for just over a week.

Friends of the Library
No update

Personnel:
Moving forward with a security guard service from September through December.  The Board will revisit
the need for the security guard for the remainder of the fiscal year.

Motion to move forward with Brosnan Risk, entering into a contract, and to engage in their services moving
forward, on motion by Mette Rossi, seconded by Brian Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Policy:
Working on policies for remote work and public health policies.

Technology:
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No update

The Board approved the Directors Report dated August 30, 2020 as submitted by Jessica Bowen, on motion
by Amy Andrew seconded by Brian Anderson.

Ayes: 4 Noes: 0 Abstaining: Motion carried.

2017-2021 Long-Range Library Plan: This will be updated monthly going forward in 2020

H. Old Business:
Discussed and updated accordingly

I. New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on Wednesday September 30, 2020
at 6:30 pm via Zoom.

J. Public Forum:
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Mrs. Dudek was on the phone, with a few questions/comments/concerns:
1. Feels like other libraries have opened in August, and Nanuet has pushed it back to September 14th,

looks bad that Nanuet is not able to open like others.
2. Feels like the security guard is ok to have through the end of this year, and no further.
3. Would like to know who will use the chromebook, since the school district has provided/is proving all

students with chromebooks.  The board clarified that the chromebooks will be on loan to any Nanuet
Public Library Member.

4. Is the quarantine for returned books still 7 days, “everyone else is 3”. Jessica Bowen replied that it has
been dropped down to 4 days for quarantine, and that the system increased it back to 4 days after some
more studies were done.

5. Are staff members coming in everyday, or are they working remotely.  Jessica Bowen replied that
some staff members are partially working from home. Mrs. Dudek asked what is the reason for people
to be working from home.  Sheila O’Brien replied that matters of personal, are not discussed during
public forums.

6. Copies need to be charged, and not free. Sheila O’Brien clarified that the 10 copies are temporary, and
will be charged in the future.

Motion to adjourn the trustee meeting at 8:12 pm on motion by Mette Rossi seconded by Brian Anderson.  
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Ayes: 4 Noes: 0 Abstaining: Motion carried.

Executive Session:      Started Time: 8:15 pm
          End Time:  8:42 pm

Board requests that Clerk to the Board add “Performance Reviews for All Staff” to Ongoing Business, due
in mid-December.

Motion to adjourn the trustee meeting at 8:43 pm on motion by Mette Rossi, seconded Brian Anderson  

Ayes: 4 Noes: 0 Abstaining: Motion carried.

Respectfully Submitted,
Sofija Duic
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