MINUTES OF THE BOARD OF TRUSTEES MEETING HELD April 27,2020

Members Present: Sheila O’Brien, Jean Cappiello, Amy Andrews, Brian Anderson,
Mette Rossi (joined 6:46pm)

Members Absent:

Others Present: Jessica Bowen — Director
Howard Heffler —Treasurer
Sofija Duic — Clerk to the Board
Evan Gross — Accountant
Kim Naples
Lauren Banks
Pat Dudak

AGENDA

Pledge of Allegiance

A. Roll Call — Approval of Minutes
B. Public Forum
C. Approval of Warrants
New Vendors
Early Approval of Program Payments
D. Financial Reports
Accountant’s Report — Evan Gross
Treasurer’s Report- Howard Heffler
E. Personnel
F. Sub-Committee Report
Long Term Planning
Policy
Contract
Safety & Security Committee
Audit Committee
Negotiations
G. Director’s Report
H. Old Business
Tech Spectrum Monthly Report
Ongoing Issues
I.  New Business
Next Meeting Date: May 18, 2020
J.  Public Forum

The Board recited the Pledge of Allegiance.
Sheila O’Brien called the meeting to order at 6:36 PM

A. Approval of Minutes
March minutes have been deferred to the May 18, 2020 meeting.
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B. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

C. Approval of Warrants
Warrant Number 10 dated April 2020 (checks numbered 14703 thru 14740) for $166,043.88 was reviewed
and approved on motion by Brian Anderson seconded by Amy Andrews.

Ayes: 4 Noes: 0 Motion carried

New Vendors

April 2020

1JZ Associates - Contractor for Restroom Project
Philadelphia Insurance Companies - Cyber Liability Policy

Pre-Approval of Payments:
On motion by Amy Andrews seconded by Brian Anderson, the May 2020 program invoices were

pre-approved:

April 28 - Fran Roesemann - Music with Miss Fran (4 @ $125) $500.00
May 1- Valerie Vendrame - Family Yoga with Val (5 @ $40) $200.00
May 7 - Chris Flynn - Magical Melodies (4 @ $120) $480.00
Total: $1,180.00

All in person programs have been canceled for April/May due to the COVID-19 Mandated Closures.
Programs and classes will be done on Facebook Live.

D. Financial Reports
Accountant’s Report
Motion to accept the monthly Accountant Reports dated March 31, 2020 on motion by Amy Andrews,
seconded by Jean Cappiello.
Ayes: 5 Noes: 0 Motion carried
Treasurer’s Report
The Board approved the Treasurer’s Report dated March 2020, as submitted by Howard

Heffler, on motion by Amy Andrew, seconded by Brian Anderson.

Ayes: 5 Noes: 0 Motion carried
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E. Personnel
No New Hires for April 2020
F. Sub-Committee Reports

Long term planning committee:
The committee did not meet

Policy committee:
The committee did not meet

Volunteer Policy was brought for a final reading and was approved on motion by Mette Rossi, seconded by
Amy Andrews.

Ayes: 5 Noes: 0 Motion carried

Contract committee:
The committee did not meet

Safety and Security:
The committee did not meet

Audit Committee:
The committee did not meet

Negotiations committee:

The committee did not meet

G. Director’s Report
This month's directors report focused on the closure due to the COVID-19 outbreak. Updates on staff and
the services that are being provided remotely to Nanuet Residence.

Administration:

Budget & Finance:
Motion to accept the Budget for the 2020-2021 by Amy Andrews, seconded by Mette Rossi.

Ayes: 5 Noes: 0 Motion carried

Building & Grounds:
Library has been closed as of Saturday, March 14, 2020 due to the COVD-19 outbreak.

Revised price quote from Majestic Lawn Care for the Spring-Fall (April 1st through November 30th), came
in with a price quote of $765.00 (a 2% increase to the 2019 season).
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Motion to approve the contract for Majestic Lawn Care lawn proposal for the amount of $765.00 for April
1, 2020 through November 30 2020, by Mette Rossi, seconded by Jean Cappiello.

Ayes: 5 Noes: 0 Motion carried
Friends of the Library
No update
Personnel:

Personnel issues related to the COVID-19 outbreak and closures will be discussed during the executive
session.

Policy:

The Board approved the Directors Report dated April 27, 2020 as submitted by Jessica Bowen, on motion
by Mette Rossi, seconded by Brian Anderson.

Ayes: 5 Noes: 0 Motion carried
2017-2021 Long-Range Library Plan: This will be updated monthly going forward in 2020

H. Old Business:
Discussed and updated accordingly

L New Business:
The next regular meeting of the Nanuet Board of Trustees will be held on Monday May 18, 2020 at 6:30
pm via Zoom.

J. Public Forum:

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

Pat Dudak spoke during this public forum session. Ms. Dudak asked about the bathroom project and the
status. Jessica Bowen replied with an update that the current renovations have been halted due to the
Governor’s mandate effective March 26, 2020, and that the renovation is about 50% completed at this time.
Ms. Dudak also addresses if there was a plan to bring staff in prior to the “opening” of the library, as well as
when the book drop will be re-open. Jessica Bowen did address the concerns and that there is a Committee
that is working on the next steps for re-opening once we have been given the go ahead. The goal is for
everyone in the county to have the same procedures in place prior to opening the doors.
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Kim Naples did bring up some concerns about making sure the website is perfect and adding all the
services that the library offers for its residents. Sheila O’Brien, did speak to this in regards to having
everything done in stages so that when it is ready it can go live seamlessly.

Motion to adjourn the trustee meeting at 7:59 pm on motion by Amy Andrews seconded by Mette Rossi
Ayes: 5 Noes: 0 Motion carried
Executive Session: Started Time: 8:09 pm
End Time: 8:34 pm
Motion to adjourn the trustee meeting at 8:34 pm on motion by Brian Anderson seconded by Mette Rossi
Ayes: 5 Noes: 0 Motion carried

Respectfully Submitted,
Sofija Duic
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