MINUTES OF THE BOARD OF TRUSTEES MEETING HELD January 27, 2020

Members Present: Sheila O’Brien, Jean Cappiello, Amy Andrews, Brian Anderson, Mette Rossi
Members Absent:
Others Present: Jessica Bowen — Director

Howard Heffler —Treasurer
Sofija Duic — Clerk to the Board
Evan Gross - Accountant

AGENDA
Pledge of Allegiance
A. Roll Call — Approval of Minutes
B. Public Forum
C. Approval of Warrants
New Vendors
Early Approval of Program Payments
D. Financial Reports
Accountant’s Report — Evan Gross
Treasurer’s Report- Howard Heffler
E. Personnel
F. Sub-Committee Report
Long Term Planning
Policy
Contract
Safety & Security Committee
Audit Committee
Negotiations
G. Director’s Report
H. Old Business
Tech Spectrum Monthly Report
Ongoing Issues
I.  New Business
Next Meeting Date: February 24, 2020
J.  Public Forum

The Board recited the Pledge of Allegiance.
Sheila O’Brien called the meeting to order at 6:34 PM

A. Approval of Minutes

The Board approved the minutes of the meeting held on October 28, 2019 on motion by
Mette Rossi, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried

The Board approved the minutes of the meeting held on November 25, 2019 on motion by

Brian Anderson, seconded by Mette Rossi.
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Ayes: 5 Noes: 0 Motion carried

B. Public Forum

Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No members of the public are present
C. Approval of Warrants

Warrant Number 7 dated January 2020 (checks numbered 14544 thru 14595) for $212,490.20 was
reviewed and approved on motion by Amy Andrews seconded by Jean Cappiello.

Ayes: 5 Noes: 0 Motion carried

New Vendors

January 2020

Joseph Modafferi — CPA /Outside Consultant
Montgomery Free Library — Lost Book Payment

Pre-Approval of Payments:
On motion by Mette Rossi, seconded by Amy Andrews, the January 2020 program invoices were pre-

approved:
February 12 — Party by Lisa — Family Craft $200.00
February 25 — Chris Flynn — Magic Melodies (4 @ $120) $480.00
February 26 — Gilbert Paris — Chair Fitness (4 @ $60) $240.00
February 29 — Fran Roesemann — Music with Miss Fran $125.00
Total $1,045.00
Ayes: 5 Noes: 0 Motion carried

Payments will be made after the programs are completed.

D. Financial Reports

Accountant’s Report
Reports are tabled and will be brought to the February 24th Board Meeting.

Treasurer’s Report
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Total taxes collected to date $2,923,983 @ 97% of the tax levy. The January payment received was
for a total of $168,363.

The Board approved the Treasurer’s Report dated December 2019, as submitted by Howard
Heffler, on motion by Brian Anderson, seconded by Amy Andrews.

Ayes: 5 Noes: 0 Motion carried
. Personnel
The board approved the following probationary dismissal on motion by Mette Rossi, seconded by Jean
Cappiello:
January 10, 2020 - Dollye (Dali) Evans - Public Information Specialist PT
Ayes: 5 Noes: 0 Motion carried
The board approved the following resignation on motion by Brian Anderson, seconded by Mette
Rossi:
January 22, 2020 — Kristie Revicki — Librarian 1
Ayes: 5 Noes: 0 Motion carried
Sub-Committee Reports
Long term planning committee:

Meet with architects on January 13, 2020 to go over proposed plans for the building
renovations. Architect will come to the May 2020 meeting to discuss the plans.

Policy committee:
The committee did not meet

Contract committee:
The committee did not meet

Safety and Security:
The committee did not meet

Audit Committee:
The committee did not meet

Negotiations committee:

The committee did not meet

. Director’s Report
Items discussed included the trustee training, price quotes on cyber security insurance, capital projects
and policies.
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Administration:
Cyber Security Insurance price quotes for Utica and Philadelphia Insurance Companies price quotes
have been received and reviewed.

Motion to approve the purchase of Cyber Security Insurance through Philadelphia Insurance
Companies in the amount of $2,803.00 on motion by Brian Anderson, pending allocation of funds
from the budget, seconded by Amy Andrews.

Ayes: 4 Noes: 0 Abstained: 1 Motion carried
Budget & Finance:
Building & Grounds:
Motion to approve AirKool’s January 2, 2020 proposal for the replacement of exhaust fan #15 (burnt
out motor) for the amount of $2725.00, on motion by Mette Rossi, seconded by Jean Cappiello.

Ayes: 5 Noes: 0 Motion carried

Motion to approve purchase and installation of book shelves from Accent on motion by Jean
Cappiello, seconded by Mette Rossi.

Ayes:5 Noes: 0 Motion carried
No update with Friends of the Library
Personnel:
Possible Set of a once a month all staff meeting date/time to be discussed further. Looking at moving

the weekly Friday morning meeting to another date during the week with adjusting to one time.

Staffing needs that were brought up during the January meeting will be discussed during executive
session with financial information.

Policy: Discussed during the Policy Committee Update

Motion to accept the Directors report as presented on Monday, January 27, 2020, motion by Jean
Cappiello, seconded by Mette Rossi

Ayes: 5 Noes: 0  Motion carried

2017-2021 Long-Range Library Plan: This will be updated monthly going forward in 2020

. Old Business:
Discussed and updated accordingly

New Business:
The next Regular Meeting of the Nanuet Board of Trustees will be held on Monday February 24, 2020
at 6:30 pm in the library.

Public Forum:
Disclaimer: Public Forum is an opportunity for the public to make statements to the Nanuet
Library Board of Trustees. Statements are not made to other members of the public. The
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Board does not routinely comment on personnel issues in public. It is the Board’s strong
recommendation that any criticisms or compliments concerning personnel be made in writing
and not presented at the open forum. Comments made in writing allow the Board to review
the comments in detail and to ask the Director to review the comments and take action if
necessary.

According to the Public Forum Policy revision dated March 27, 2012, members of the public
wishing to speak during the public forum will be limited to a statement of no more than two
(2) minutes in length.

No members of the public were present at the end of the meeting.

Executive Session:  Started Time: 8:22 pm
End Time: 8:43 pm

Motion to adjourn the trustee meeting at 8:43pm on motion by Jean Cappiello, seconded by Mette
Rossi

Ayes: 5 Noes: 0 Motion carried

Respectfully Submitted,
Sofija Duic
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